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I. INTRODUCTION

1.

6.

This report presents findings of an institutioratiew of the International Business School at
Vilnius University (hereafter referred to as VU IBSthe School). The review was organised
by the Centre for Quality Assessment in Higher Edion (SKVC) and conducted by a team
of international and Lithuanian experts (the Reviesam or the Team). It was carried out in
accordance with the Procedure for the External &ewf Higher Education (Government
Resolution no. 1317 of 22 September 2010) and thethdiology for Conducting an
Institutional Review in Higher Education (Order Ne01-135 of the Director of SKVC of 25
October 2010).

. The Review Team was provided with the Self-EvatratReport (SER), together with

detailed annexes, and additional VU IBS documesitsequested, in advance of the site visit.
It also received the MOSTA Report of 15 April 20Findings regarding the compliance of

International Business School at Vilnius Univerdigarning resources with the minimum

quality requirements for the infrastructure andamigation of higher education studies’. The
documents served as the basis for the Team’s dihesquiry which were finalised during the

preparatory meeting preceding the visit.

. The site visit to VU IBS took place between 2 andufe 2015. During the visit, the Team

had meetings with most of the key stakeholdersaatwiir of facilities. It did not meet the VU
IBS Council, one of its three governing bodies thes Council composed of new members
(candidates put forward in 2014) was yet to bestaifed by Vilnius University, the Founder
of the School. Instead, the Team had an intervié thie Vice-Rectors and Vice-Chancellor
of Vilnius University acting as former or preseapsrvisors of VU IBS (Order of the Rector
of Vilnius University No. 140 of April 2015). Aftethe visit, the Team met to discuss the
main review findings, conclusions and recommendatiand its report was finalised by
correspondence.

. The documentation from VU IBS provided the evideneeessary for the Team to identify

issues to be explored further during the site Vidie SER was clearly structured and, overall,
the documents gave the Team a helpful insight Mtb IBS’'s operational framework,
including its formal relationship with Vilnius Urévsity, and its goals and activities.

. However, as the 2012 SER (see par. 18), the 201 \B&s rather unfocused, providing

details which were not necessarily relevant in oasi sections, while including relevant
details in other sections. It could have also fitadior given a more in-depth insight into
some important, both general and more specifiogssFor example, it could have mentioned
the recently evolving priorities and clear ideas fidure development of the School. These
featured quite strongly in discussions during tiet,vshowing that VU IBS was a genuine
learning organisation and one that was responsideogen to change. The SER should have
clarified the current status of the VU IBS Couraild related issues. It could have mapped
the ISO-based internal quality assurance systertherEuropean Standards and Guidelines
(on which the relevant SKVC evaluation criteriorbessed) and discussed at least briefly the
issues yet to be tackled. Similarly, more detdiswa the impact of recent changes in various
areas would have been very useful. Overall, thargitaining some self-critical comments,
the main body of the SER would have benefitted fastronger focus on self-analysis and
self-reflection, including the main lessons ledram the self-evaluation conducted as part of
the review. By contrast, the SWOT analysis attadioeitie SER demonstrated that a critical
self-analysis had indeed been conducted and tleaStihool was well aware of its main
strengths and weaknesses and of the opportunitéble to it and the threats or challenges
it needed to address, though the connection betiiee8WOT and strategic plan could have
been more specific in terms of content and process.

In accordance with the SKVC Methodology for Condugtan Institutional Review in
Higher Education, the review focused on the foeaaraddressed by the evaluation criteria:
Strategic Management, Academic Studies and Lifelbagrning, Research and / or Art
Activities, and Impact on National and Regional Blepment. Additionally, the Team
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looked carefully at the issues which were highkghin the recommendations of the previous
institutional review of VU IBS (see par. 18). Indging VU IBS against the SKVC
evaluation criteria in the following sections, theam has taken into account both what is
currently in place and the future potential of thehool as demonstrated by how it has
managed the ongoing transition process.

7. The Review Team consisted of the following members:

I.
8.

- Professor Dr. John Lynn Davies (Team Leader), dnKengdom: Emeritus Professor
and Pro Vice Chancellor, Anglia Ruskin UniversitydaLa Trobe University, Australia;
international consultant on strategic managemedtaquality in higher education; chair
and member of national and international qualityie® panels and committees (UK,
Ireland, Lithuania, Australia, Bahrain, Finland,qRia, Holy See, South Africa, and Latin
America; CRE, EUA, OECD, ACA);

- Dr Jacques Kaat (team member), Netherlands: AcadBean at Wittenborg University
in the Netherlands (responsibilities incl. accratitin and quality assurance processes in
education and research); previously Academic Dareahd Interim Director at Webster
University, Leiden campus; and director MBA and tgosduate programmes at Breda
University of Applied Sciences (NHTV); also externzonsultant for international
accreditation panels, involved in institutional apdogramme reviews in Ireland,
Lithuania and the Netherlands.

- Dr Heinz-Ulrich Schmidt (team member), Germanynfer Director General of Higher
Education and Research, Government of Land BrandgnBpecial Representative of
the Foundation for International Business Admimistm Accreditation (FIBAA), Bonn;
member of international quality review panels imi@as countries. Dr Schmidt did not
participate in the site visit, but contributed dalnsially to the preparatory work and the
review report of the Team;

- Saulius Olencevius (team member, social partner representativiehuania: director
and owner of LTD ‘Prime Consulting’; focus areaedback management; PhD student;
member of institutional and programme review paneld.ithuania and Latvia since
2010, and of the SKVC Study Evaluation Commissioh122014;

- Rimvydas Labanauskis (team member, student repegses), Lithuania: PhD student of
Economics, Vilnius Gediminas Technical Universityterested in strategic management
and quality assurance in higher education;

- Ewa Kolanowska (team secretary), Poland: highercatibn consultant, secretary to
ENQA and SKVC panels.

BACKGROUND INFORMATION ABOUT THE INSTITUTION

The International Business School at Vilnius Unsitgr is a non-state higher education
institution situated in Vilnius. It was established1989 by Vilnius University which is the
only VU IBS Founder and Shareholder.

The governing bodies of the School are the Gendesdting of Shareholders (GMS), the
Council and the Director. The GMS, among otherghjrendorses the vision and mission of
the School, appoints and dismisses its Director @umlincil, takes decisions on its
organisational structure and approves its annualigcreports and financial statements. The
Council (yet to be re-established; see par. 33pmposed of 11 members: one elected from
among VU IBS staff; two, including one student be tSchool, elected by the VU IBS
Student Representation; and eight (s)elected byiuél University and including four
University staff members and four external stakeéérd. The Council, among other things,
submits proposals for the vision and mission ofSkbaool to the GMS; approves its Strategy
and Action Plans, study programmes, research anelg®nent programmes; evaluates its
performance; approves annual financial plans, anesgts opinion on the School‘s annual
reports to the GMS. The Director manages the Scimobhe with its Strategy and Action
Plans, being also responsible for preparing therlaSER, Annex 3: VU IBS Statutes)
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10. Additionally, the relationship between VU IBS andnits University is regulated by a number
of agreements and other documents. These covearticular, academic cooperation (e.qg.
joint delivery of degree, including doctoral, pragrmes; arrangements where students can
take courses at the other institution on a tuifiree basis and VU IBS staff can follow
doctoral programmes at Vilnius University; joinsearch and other grant proposals); joint
use of library resources which have recently beéegrated; and the use by VU IBS of the
state-owned building managed by Vilnius Universay well as its ICT infrastructure and
information system, sports and accommodation fasli (SER; Annex 2; Supplementary
Annex 1.2)

11.The Founder does not provide any funding to theoBkchBetween 2012 and 2014, the
income of VU IBS came mainly from tuition fees (6882012 and 65% in 2014), though
their share had decreased significantly since Z8@6érly 100%) due to a steady decline in
enrolment, reflecting demographic changes and, thugeneral trend in Lithuanian higher
education. Other sources of funding included theopean Structural Funds and similar
sources (14% in 2012 and 18% in 2014), fees fopamate training (7% and 4%
respectively), the State budget (8% and 6%), inionand research activities (2% and 4%)
and other sources (1% and 4%) (SER, Annex 6). Gtaé¢ income fell by 38% between 2012
and 2014. Following amendments to national legmtain 2012, 2015 is the last year when
the School, as a non-state institution, is eligtbleeceive State-budget funding as part of the
‘voucher / study basket system’ (grants followitgdents, including those choosing to study
in non-state institutions) which is being phaset 8ER; Annexes 2 & 6) However, as the
Team learned from the SKVC, non-state institutionay still be awarded State-budget
funding for a niche (‘unique’) programme which st mffered by state institutions.

12.VU IBS’s Vision is to becomean innovative business school integrating scierdeication
and business which, together with Vilnius Universitevelops Entrepreneurship, Life Long
Learning education and relevant research activitiés its Mission, the School seek,
educate current and future business professionaf® ware socially responsible and
environmentally friendly'(SER, Annex 2)

13.The School currently provides the following degpeegrammes (SER, Annexes 8 & 9):

- Four Bachelor's degree programmes: Internationadii@ss (both full-time and part-
time; delivered in Lithuanian and English, with aegie enrolment); International
Tourism Business, Business Finance, and Busines<Palitics (only full-time). While
four new specialisation tracks (International Bess Management, Tourism Business,
Business and Politics, and International Marketimaye recently been introduced as part
of the International Business programme, the othexe programmes are being phased
out, with no enrolments in 2014.

- Five Master's degree programmes, all offered oulletime basis: International Marketing
and Trade, International Business and Law (no eraot in 2014), International Business
Finance, Creative Business, and International Brdfanagement (delivered in English).

All programmes are provided on a fee-paying basis.

VU IBS has signed agreements on double degreestinigie higher education institutions
(Finland, France and Ireland) for Bachelor's degraed with two institutions (Germany and
Russia) for Master’s degrees. (SER)

14.1BS also provides various stand-alone adult legrron continuing education and training

courses, referred to as Corporate Training or Bkexldeducation, to companies and other
organisations in the public and private sectoreeséhhave recently ranged from language
training to tailor-made and other courses on topeEated to the areas of the degree
programmes. Additionally, since 2014 corporate ntiehave been offered module-based
training related to the VU IBS Master’'s degree pamgmes; thus, they may study selected
modules of the Master’s programmes and be awandslits which are recognised towards a
degree by the School. (SER)
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15.The two main departments in VU IBS are the Studyg &tademic Divisions. Degree
programmes and corporate training are providechbyStudy Division which comprises the
Bachelor's Degree Group and the Master's DegreeCGorgdorate Training Group, as well as
supporting services (the Study Services Group,thedAcademic Exchange, Internship and
Career Group). The Academic Division includes: theovation and Entrepreneurship
Centre (IEC), with a research function and a cowting and supporting role in research
activities; the Academic Quality Group focusing afieally on quality assurance, and
sharing QA responsibilities with the Study Divisjand the Library. Research is conducted
by the IEC itself and academic staff in the Studyidlon. Programme Committees (for
Bachelor’s degree programmes) and Programme Dime(ftar Master’s degree programmes)
act as a liaison between the Study and Academiisibns. (SER, Annex 1).

16.In 2014, VU IBS had 922 students, including 706 Hgdor's and 216 Master's degree
students, as compared to the total number of 1&8dents, including 1,214 and 377
enrolled, respectively, on Bachelor's and Mastdegree programmes, in 2012. This shows
a 42% decline in total enrolments in three yeahe @ownward trend was equally visible in
both cycles (a 42% or 43% decline respectivelyj,tba decline was much less dramatic in
part-time Bachelor's programmes (18%) than in fule Bachelor's programmes (44%).
Despite the decline, in 2014 the vast majority atBelor's degree students, i.e. 620 or 88%,
were still on full-time programmes, as compare®®oi.e. 12%, on part-time programmes.
(SER, Annex 9)

17.The School employed a total number of 122 acadeiait in 2014, as compared to 154 in
2012 (a 21% reduction). Over 57% of all academadf stere researchers and 44% held a
PhD; the numbers of researchers and PhD holdees @®portion of all academic staff
remained quite stable in the last three years (&88647% respectively in 2012). In terms of
the type of contract, in 2014 VU IBS had 73 pernmraezademic staff, representing 60% of
all staff, and 49, i.e. 40%, were visiting lectgreiThe balance between permanent and
visiting staff changed significantly in favour dfe former in the last three years (33% and
67% respectively in 2012). The last three years a#sv some change in the distribution of
staff by age, with a decreasing proportion of stafed 55-64 and 65 and over, and an
increasing proportion of those aged 35-44. (SEReXnl1)

18.The team conducting the previous institutional eaviof VU IBS in 2012 gave a ‘positive
evaluation’ and recommended that the School:

(1) develop its capacity for critical self-reflectiondaanalysis, and become more targeted in
providing sources of evidence (Self-Evaluation Rgpo

(2) review its relationship with Vilnius University wita view to energising further the role
of the IBS-VU Council in strategic planning and foemance monitoring, and to
increasing self-reliance and independence of IB®a@nagement team in strategic
planning and in the implementation of its strategy;

(3) select a set of core performance indicators to@tgbanning and monitoring;

(4) develop further its quality policy, with due considtion to be given to the European
Standards and Guidelines, and, in particular, taremigorous use of programme
performance data relating to student cohort pregeesd achievement and fuller and
more consistent articulation of intended learningcomes;

(5) adopt a ‘You said-we did’ or similar model for prdvng feedback to students on generic
issues arising from student surveys;

(6) in line with its intention, extend the volume arahge of Executive Education short
course provision, and develop further the existireglit structure for this activity;

(7) in line with the internationalisation policy pursljeexpand further international staff
mobility opportunities; and

(8) review its policy for foreign language provisiongoable students to study one language
throughout their programme, ideally while retainithge opportunity to learn a second
foreign language concurrently.
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19.

20.

In 2012 the School was accredited for only thre¢h@r than a full period of six) years as its
learning resources did not comply with all of tleéewant requirements set by MOSTA for
‘the infrastructure and organisation of higher eddion studies’, and outcomes of MOSTA
assessments were binding before the recent ametsltoerational legislation

For comments related to Recommendation (1) of theipus review, see par. 5 above. The
progress made by VU IBS in implementing the oth@t2 review recommendations is
discussed in the relevant sections below, but ts@nT were content they had been acted
upon constructively.

It is fair to say that the Team came to its coricls not only in respect of recent
performance in respect of the four domains, bub algh confidence in the institution’s
future trajectory and its supporting elements.

FINDINGS OF THE REVIEW TEAM
STRATEGIC MANAGEMENT

STRATEGIC CONTEXT

VU IBS is a small institution in terms of both aeadc portfolio and support services
underpinning its core academic activities. Its sizakes it more agile and more flexible in
responding to opportunities and challenges on tieeleand, and vulnerable to competition
from larger institutions on the other hand. It atkgermines how the School can deal with
current and emerging challenges to gain a comypetéidvantage which is crucial to its
viability and further development. Global educatimnthe 22' century is moving from
smaller towards bigger entities. However, limiteide naturally imposes limits on the
breadth and depth of support services, and ondis@plinary possibilities. This does not
necessarily involve mergers between institutionsaigo various types of partnerships, both
within higher education and with business. The Tdrtieves that a key question, for both
VU IBS and its Founder, should now be how the Stkaters into partnerships to increase
its capacity and competitiveness in delivering edion and training, research, consultancy
and knowledge exchange. Such partnerships would e established for both core
academic activities and support services, includthgse directly related to market
competitiveness, market penetration and studerdroyoties.

The external environment of the School has beetviegpand, obviously, will continue to
evolve. Fast-paced changes in global higher edurcatie taking place in parallel with those
in the domestic market, posing challenges as welbféering opportunities. Within the
national context, a major challenge is related decline in the population of 19-22 year olds
and resulting competition for prospective studektgernal stakeholders expect more from
their academic partners, including VU IBS, and beeoming more sophisticated in their
demands; this is a favourable development. Foreigestment which is expected to increase
in the coming years and, in particular, the Surivigkey established in the Vilnius district by
Vilnius University, Vilnius Gediminas Technical Wmirsity and leading companies present
new and ample opportunities. The Valley aims, anmathgr things, to develop Vilnius into a
‘Knowledge City’, strengthen collaboration betweandustry and higher education,
encourage greater investment in research and gewvelt, facilitate technology transfer,
promote a culture of entrepreneurship and att@etidn investment. Thus, it seems to be the
perfect place for VU IBS with its strong focus amrepreneurship, keen interest in, as well
as experience of, knowledge exchange and good linksth business.
Externally, the Team is also conscious of the xifie limitations imposed by State policy
on, for instance, the ability to deliver an MBA pramme - not helpful for an
entrepreneurial Business School.

21.Within this evolving environment, the School itseHs been in transition in recent years. Its

new Director was appointed in 2013 and this wakad by changes in the Management
Team. As the Review Team found during the visig Birector is very keen to formulate
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new strategic directions for the School, and disicus are ongoing on how to adjust plans at
the midpoint of the implementation of its 2013-2088ategy. A staffing reform has been
underway since 2013. The School is also streangjiitsinternal quality assurance system
and related performance indicators. The portfofimegree programmes has been recently
rationalised, and some programmes are being phasedA shift is taking place in the
institutional approach to research, with a mucbrger emphasis placed on how it can best
serve the education and training provided. As altekits of the old system and bits of the
new system exist side by side. The changes hawvi taking and implementing tough
decisions and, in the Team'’s view, the School hasaged the transition process very well.
We commend the School's approach to the difficsdiue of declining numbers, and this
success has clearly generated considerable intswhakion and confidence.

22.Fully aware that a competitive advantage is aeggiatimperative for the School, the VU IBS
Management Team have also given some serious thtmudfow the School should evolve,
and to how its vision and identity could be redefirand its brand developed. Ideas are yet to
be put on paper and into action, but it is encangp see that the School is open to change
and to re-positioning rather than defending itspn position. As the Team found during the
visit, this process of self-reflection is also venuch in line with the expectations of the
School’'s graduates and social and business partmleos consider that its identity and
message should be clearer and its image — currgotby to positive’ — should be improved.
At the same time, VU IBS and Vilnius University €ttFounder) are discussing various
options for the future status of the School, ragginom closer integration with the
University to full autonomy. The Review Team be#isvthat a decision on the scenario for
the School should be taken quickly to keep the mmome of change going.

23.As part of its evolving concept, VU IBS is also iewing its international dimension and
indeed becoming more international. Its effortsbenchmark internationally are indeed
commendable (CEEMAN IQA accreditation awarded; prapons for an international
programme accreditation; membership of the Européamundation for Management
Development; Diploma Supplement Label). The Sclemmoshmunity and the Founder agree
that VU IBS, as every business school, should Hiniden be international and, thus, its
name, with the International ‘modifier’ being a #&y of the past, may change in the near
future as well.

24. Another key factor to be taken into account isrelationship between VU IBS and Vilnius
University as its Founder. As the Team learnedrduthe visit, various agreements signed
between the two institutions on the initiative dketnew VU IBS Director had clarified
previous informal arrangements in some areas, lamdeiationship is now considered to be
mutually beneficial by both parties. There are ohsi benefits for the School in being
associated with the brand name of the Universiiyh(#s Rector’s signature on the VU IBS
diploma), as well as in close academic cooperatimhin using its robust infrastructure (see
par. 10). A technological park which the University establishing within the above-
mentioned Sunrise Valley is also a promising avefoudurther growth of the School. The
Management Team of Vilnius University believes teaery university needs a business
school. With its close links to business, stronguon practical training as part of degree
programmes and on corporate training, VU IBS presida good input into knowledge
alliances’ and offers University staff opportuniti¢o gain valuable experience which is
usefully transferred to the University. There iangooverlap between the programmes
provided and, consequently, some competition beiwee two institutions. However, as the
Team was told during the visit, some competitiosagsidered ‘healthy’ and the awareness
of mutual benefits help avoid or resolve any realstons. The Team found no evidence
during the visit that the current relationship veassissue for either of the two parties. In the
light of the evolving context, the two institutionew need to figure out a relationship which
is not determined by short-term considerations redefined strategically for the coming
decade. Whatever option is chosen, it should gteeagrowth and stability of VU IBS.
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25.As the Team’s role is to judge VU IBS against thecific SKVC evaluation criteria, it is not
in a position to comment on the various statusoogtifor the School which are currently
being discussed with the Founder. However, it agmeih VU IBS internal and external
stakeholders that the time is right for the Schoalefine clearly where it is heading and how
it intends to get there. Obviously, as any othesitess school, VU IBS needs to be
competitive. Thus, it now needs to reposition ftséthin the Lithuanian higher education
system and identify a distinctive niche for itselipitalising on its strengths, in particular on
its international perspective and clear focus oa teaching, research and knowledge
exchange triangle. In this, a perusal of optiolsewhere in the world of international
business education should be considered. Thecttid well be reconsidered, as the Team
encountered a common feeling that IBS is not arert@tional Business School by
commonly accepted indicators and criterion, but wsifeess school securing national
priorities using international perspectives, whigklifferent. Family business development is
now being considered as a potential niche that Skchool could serve. Other, more
ambitious, options are on the table as well, as ay wf increasing capacity and
competitiveness. These call for alliances and, astioned above, the Team believes that
attention to partnerships — for both core acadetiivities and support services — is going to
be of paramount importance. Both the Team and VB #Bakeholders regard the Sunrise
Valley as a game changing factor which opens neema&s for development and the School
must indeed find its place in the Valley. Since hbdtilnius University and Vilnius
Gediminas Technical University are key Valley staiders, the School would benefit from
going even further and engaging more with othecigimes, in particular science and
technology. As pointed out by IBS graduates durihg site visit, the focus on
entrepreneurship is a great advantage of the Sdhatolone needs to be entrepreneurial
about something’ or, in other words, cannot beegméneurial in a vacuum. Thus, in line
with the intentions outlined in the 2013-2018 VUSEstrategy, it would certainly be worth
exploring possibilities for interdisciplinary prein (see paras 82-83), in addition to a re-
conceptualisation of its role as a business in@rbat

26.Regardless of the scenario chosen for VU IBS anldoaf the School may integrate further
with Vilnius University and other higher educatiorstitutions, it also needs international
alliances and access to international networksain g competitive advantage. These are
important for research as well as for education @wahing. With regard to the latter, the
School is now reviewing its existing double degaggeements and considering new ones.
Further, as the Team learned during the visit, \the IBS community, the Founder and
external stakeholders agree that there is a gerdéngand for MBA and DBA degrees in
Lithuania. However, this is not (yet) allowed bytinaal legislation, despite the academic
community pushing for relevant amendments. MBA &&RA would give a huge boost to
the competitiveness of the School. Thus, it wowddabgood idea to explore how the School
can engage in this within the limits of the laweggaras 82-83).

27.Recommendations The Team recommends that:

- VU IBS and its Founder urgently finalise their dissions on future scenarios for the
School to provide it with a framework for its refia@ning within the national higher
education system;

- VU IBS identify a distinct niche for itself in themarket, and map out and implement a
strategy for its repositioning with a view to gaigia competitive advantage;

- VU IBS devise and implement a strategy for esthbig national and international,
academic and academic-corporate partnerships,ingveoth its core academic activities
and support services, with a view to increasingagsacity and competitiveness.
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STRATEGIC PLANNING

General comment

28.The 2012 review recommended that the relationstéipvéen VU IBS and Vilnius University
be revisited with a view to energising further tb&e of the VU IBS Council, and increasing
independence of the VU IBS Management Team, inegii@planning (par.18). As explained
in the SER, the 2013-2018 Strategy was developedhbySchool as fully aligned with
Vilnius University’'s 2013-2018 Strategic Action Rland approved by both the University
and the VU IBS Council in 2013. The visit confirm#tht the agreement between the two
institutions that the VU IBS Strategy should beyadid with the University’s Strategic Plan
was still in force. According to the VU IBS Statsit@mended in 2014, the vision and mission
of the School are endorsed by the General MeetingsoShareholders (GMS), i.e. in
practice, by Vilnius University as the sole Foundeid Shareholder. The strategy of the
School is approved by the Council, with the mayoof its members, including external
stakeholders, appointed by the University (see ®arAs confirmed by the VU IBS Director
during the visit, the Council can make any chanigethe proposed Strategy. The Team
considers that the new Statutes provide sufficsgaice for the Council to play a major role
in strategic planning, and it is up to its membersake full advantage of the possibilities
offered. The School's autonomy in strategic plagnis indeed limited as the University
‘intervenes’ at three levels (through the GMS, @wuncil and its own strategic plan). On the
other hand, the Team found no indication duringwisé that this was considered to be an
issue by the VU IBS Management Team. It would, havelike to emphasise that a revised
or new Strategy of VU IBS needs to ensure its litgtand further development.

Alignment of the strategic plan with the institution’s mission, national policies and the
principles of the European Higher Education Area an the European Research Area

29.The Vision and Mission of VU IBS (see par. 12), ghiare an integral part of its current
Strategy (2013-2018), are both clear, reflect stme features of a business school, cover
the core activities of the School and define thiees that business professionals trained by
the School are expected to share. At the same é&raept for a reference to the relationship
with Vilnius University in the Vision, they do ndtighlight any distinctive features or
strengths of VU IBS. These would be features tiha g a competitive advantage over rival
institutions in Lithuania or in Central and East&urope where it aims to become one of the
best business schools, or in other regions whicbnsiders targeting to attract students. The
Vision and Missioncould be usefully revisitedwhen the School defines clearly its new
identity and identifies a niche for itself.

30.The Strategy of VU IBS is fully aligned with its B&ion, focusing on three core strategic
directions (degree programmes, corporate trainimdyra@search) which are identified in the
Mission, and on three supporting directions (guaiitternationalisation and partnership, and
community). It refers explicitly to various relewamational and European strategic
documents. There is an evident link with the Litmaa Law on Higher Education and
Research and / or the 2013-2020 National Highercéiilon, Research and Experimental
(Social, Cultural) Development Programme through Strategy'‘s focus on priorities such as
the unity of education and research, modernisatihinternationalisation of education, and
international recognition of higher education. Tiwederlying principles of the European
Higher Education Area and the European Research fe&ture strongly in the Strategy as
well (for more detailed comments, see paras 98 4).12

Validity and interoperability of strategic plan components

31.The 2013-2018 Strategy was drafted by the them@ddirector of VU IBS, supported by an
external consultant, and consulted widely withia 8chool and, thus, was a good exercise in
participatory strategic planning. The Review Teaaswlad to hear during the visit that the
new Management Team was committed to building @urlof collective engagement,
emphasising that the School should be ‘a home rdkfaen only a source of income’ for its
staff. A descriptor recently introduced (as partlod internal quality assurance system) for
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strategy development, revision and implementatimvides for the involvement of external
stakeholders as well. This will be appreciated kiemal stakeholders who, as the Team
learned during the visit, would like to be parttoé process.

32.The Strategy is based on an overall compellingysmabf the global, European and national
contexts, the competitive position of VU IBS withime Lithuanian higher education system,
external factors which have impact on its actigitiand its internal situation. More details,
though, could have been provided about the job etdde the School’'s graduates (current
skills shortages, labour market projections, étsuch data is available).

33.To be fully fit for purpose, a strategy should geéals; define actions or processes to achieve
them together with implementation timeframes, sat ihis clear what should be done in
each year of the multiannual planning period; iatkcexpected outcomes; and estimate the
resources required. In this respect, the VU IBSat8gy would benefit from some
improvements, bearing in mind the danger of oveplarating and over-bureaucratising
arrangements in what is a relatively small operatibhe core and supporting strategic
directions are logically linked with the analysitbe external and internal environments,
and the Strategy is clear and coherent. Howevenutd make a clearer distinction between
strategic goals, operational objectives (i.e. whéat IBS seeks to achieve) and
implementation measures (i.e. how it intends, oatwhwill do, to achieve it). For example,
only activities or implementation measures, suchtraging courses, are listed as the
strategic directions for corporate training; theatggic objectives for research are a mix of
objectives, e.g. to ensure unity of education asgarch, and activities, e.g. participation in
networks and projects. Nonetheless, overall, dear where the School is heading and what
it intends to do. More importantly, the Strategyosld have set timeframes for each
implementation measure or activity planned, anddtrghould have covered the entire 2013-
2018 period. Instead, it is accompanied by an AcBtan which covers only the first three
years of the strategic planning period (2013-2015).

34.This short-term implementation perspective is us@erdable in the context of the transition
process taking place in the School (see par. B&)Strategy needed to be urgently developed
still before the appointment of the new Directordait was expected that the new
Management Team would come up with their own idbesertheless, as a result, it would,
of course, be difficult to judge if the activitiewithin each strategic direction were
realistically planned for the entire six-year pdri®elated to this, the 2013-2015 Action Plan
is based on a different methodology (‘Objectiveggsks’, ‘Instruments’). It is not easy to
see how the Strategy was operationalised for aetyear period and, as the SER Group
acknowledged, the Plan did not correspond fullyhi® Strategy. All this does not facilitate
the process of operationalising the Strategy thincargnual Action Plans. Further, an activity
schedule covering the Strategy’s entire six-yeaesipan would make it easier to monitor the
progress in its implementation. Finally, it would @ifficult to judge the financial feasibility
of the Strategy as it does not estimate resousmgsired to implement it; this is particularly
important in view of a decline in the School’s in@®in the recent years.

35.The flaws in the Strategy can be fixed soon siaseexplained by the Director, it will be
revised in autumn. The Team is confident that #ne@ WU IBS Management Team gives due
consideration to multiannual planning and schedulimd resource issues. Both featured
strongly in discussions during the visit, and ti@d4 Action Plan itself is based on a clear
methodology and demonstrates a sound planning itasee par. 41).

36.Recommendation The Team recommends that VU IBS:

- in revising its current Strategy, including the iz make a clear distinction between
strategic goals, operational objectives and implgat®on measures and define
timeframes for the remaining three-year periodngis methodology that will facilitate
its operationalisation through annual Action Plahg; Strategy and annual Action Plans
should be based on the same methodology;
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- ensure that its Strategy for the next planning querilefines goals, objectives and
implementation measures together with timeframeshie entire period, and provides an
estimation of the resources required.

37.Although discussions are still ongoing about theirfe scenarios for the School (see par. 22),
it is evident to the Team from all discussions hblt the VU IBS Management Team has a
high level of ambition, a clear sense of directaord a genuine desire to reinvigorate the
institution and make it competitive. This is alsaly appreciated both inside and outside of
the School. The changes made or initiated by tt@&an the last two years and discussions
during the visit equally clearly show that strategctions have recently focused and / or are
likely to focus on several interlinked prioritieBhese include, in particular, the widening of
the student / learner base, with alternative irstttonal and local students and adult learners
to be targeted; better quality rather than increpgjuantity in education, training and
research; a tighter link between these three carasaof activity; internationalisation; and
partnerships. Though addressed in one way or anisthiee current Strategy, they are likely
to be given a fresh impetus and / or new ways anegbdevised to push them forward. The
Team fully supports VU IBS’s plans in all thosease

Indicators for the implementation of the strategicplan

38.The 2012 review recommended selecting a set ofindieators for planning and monitoring
(par. 18). Currently, two sets of indicators aredu monitor progress in the implementation
of the 2013-2018 Strategy: one for institutionatfpemance which is based on processes
defined as part of the internal quality assurarystesn, and the other adopted in the 2013-
2015 Action Plan accompanying the Strategy. Theselap to a large extent, but are not yet
clearly mapped onto each other. They include batmntjtative and qualitative indicators. As
the VU IBS Management Team acknowledged duringvibié both sets contain too many,
too detailed and redundant indicators; this alskewahe monitoring process too demanding
in terms of resources. Further, there are no tavgaies for institutional performance
indicators. Such values are set for selected immlisain the 2013-2015 Action Plan
accompanying the Strategy, though not necessanlkdy ones (e.g. no values for student
employability, the number of staff from businesacteéing courses at the School, etc.). Thus,
there is no solid basis for monitoring the Schoglegress towards its strategic objectives.
Related to the comments on the Strategy aboveq&&#5), target values should be set for
the entire six year planning period.

39. Currently, the indicators are in a state of fluxt,las the Team found during the visit, things
are moving in the right direction. The 2014 Anniddén, setting target values for each
indicator, enables monitoring change from one yeanother. Study and research processes
together with related indicators (which are defineithin the internal quality assurance
system to assess institutional performance) aragbesvisited with a view to reducing
significantly their number. Examples of redundardgesses and related indicators given to
the Team confirm that the Management Team will $oon those which are most relevant to
strategic development of VU IBS. Based on the megmade so far in the implementation
of the Strategy, the School can now define a smallenber of indicators, together with
realistic target values, which reflect its re-defirdevelopment priorities, for the second half
of the planning period.

40.Recommendation The Team recommends that VU IBS move forward mitynwith its
work on indicators for planning and monitoring aselect a small number of indicators
which are critical for success, including thosedesessing impact on strategic development.
A revised set of indicators should be includedha tevised Strategy together with target
values which the School seeks to achieve by theoétite planning period in order to enable
measuring progress towards strategic goals. Theégly for the next planning period should
include indicators together with target valuestfa entire planning period.
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Relevance of monitoring procedures for the implemestion of the strategic plan

41.The Strategy is operationalised through annual okcflans. Due to the flaws discussed
above (paras 33-34), it is not easy to see hov2@id Action Plan precisely maps onto the
Strategy, but there is obviously broad correspooddretween the two documents. The 2014
Action Plan itself is sound. Its operational objes and related indicators, activities and
timelines are clear, costs not budgeted as opesdtiexpenditure are estimated, and the
responsible persons are identified. It is realiaticl prioritises the objectives and activities
which are now particularly relevant to strategicvelepment of the School. All this
demonstrates that the new Management Team is ding@gplanning processes to sort out
issues which are a legacy of the past and provatgic basis for monitoring processes.

42.The procedure for monitoring the implementatiorthed Strategy is laid down in a specific
descriptor recently developed as part of the iatequality assurance system. According to
the descriptor, monitoring is based on indicatafned in the Strategy and in the internal
quality assurance system. On-going monitoring imeslweekly and quarterly meetings at
division level and inter-division meetings wheregress is discussed and any necessary
changes agreed. As part of an annual review ofrpssgin the implementation of the
Strategy, performance is assessed at individufilastd division levels against targets set in
Annual Plans. Divisions submit their performanceorts to the Director who analyses
institutional performance and prepares an Annuapdre for the VU IBS Council.
Additionally, the School introduced a Balanced &card in 2014 which provides the basis
for Annual Plans and shows progress towards tagyetsa period of two years.

43.VU IBS acknowledged during the visit that the impkntation of the Strategy had not been
monitored systematically before the introduction tbé Scorecard. A useful document
mapping the Scorecard onto the Strategy, providetthé Team, shows that the School has
made considerable progress in the implementatioth@fStrategy by the mid-point of the
planning period. The Team also considers that fathe above arrangements together are
likely to ensure effective monitoring. However, yrere not yet fully in place and do not yet
provide a coherent framework for monitoring. As miemed above (paras 38-39), the
indicators are yet to be refined to support momtprThe 2014 Annual Report shows that
VU IBS collects and analyses data for a quite largmber of its indicators, in particular
those which are to a lesser or greater extent cantmthe Strategy and the internal quality
assurance system. The Report does not refer, howevprogress towards the achievement
of the goals set in the Strategy. The Balancede®and shows that progress towards targets
defined there is indeed measured, but it is nog &a$ink the targets with the objectives of
the Strategy (due to the original flaws in its noetblogy; pars. 33). Neither the Report nor
other documents provide any evidence that the targkelies set for the indicators in the
2013-2015 Action Plan, an integral part of the t8yg, are used to assess — in a multiannual
perspective — where progress towards the achievewfethe strategic goals has been
adequate and where improvement or adjustment igssacy. In more general terms, fully
effective monitoring would also require consister®tween all key documents related to
planning and monitoring (the Strategy, Action Plamnual Report and Balanced Scored).
(See the related recommendation in par. 36.)

Information on the implementation of the strategicplan

44.The Team did not find the Strategy of VU IBS on website. The publication of key
documents is now common practice, and there seefns ho reason why the full document
or at least its summary should not be easily ablElao the VU IBS community and the
general public. The Annual Report is indeed pulelisbn the website and thus accessible to
any interested party (but, as mentioned above, oésdnot explicitly refer to the
implementation of the Strategy).

45.As explained in the SER and confirmed during theityvistaff are updated on the
implementation of the Strategy at regular divisimeetings. The students that the Team
interviewed emphasised that, in general, the Schbould do more to inform them about
‘the good things that were done’. The School saekiss Strategy to promote a sense of
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community and build a culture of collective engageinand the SWOT analysis identifies
insufficient involvement of staff in the implemetitan of the Strategy as a weakness. The
VU IBS Management Teamould considerorganising regular meetings where the Director
gives ‘The State of the Union’ address to briefhbstaff and students on how much the
School has achieved on the way towards its st@atgjectives and what it still needs to do,
and explain where their support would be partidulaselcome.

46.The ‘old’ Council had several meetings with the \RS Management Team in recent years
(SER, Supplementary Annex 1.1) and, thus, coulduesg any additional information
(though, judging from the number of meetings atyudévoted to strategic issues, it was not
very actively involved in monitoring progress towaithe strategic goals). Vilnius University
(General Meeting of Shareholders / Founder) hasleampportunities to be briefed about
progress and request any additional informationn{fsh Report submitted for approval,
monthly meetings between the VU IBS Management taedRector or Vice-Rector). The
Founder is satisfied with the information provid&bme of the social and business partners
that the Team met did indeed receive informatioouathe implementation of the Strategy
on various occasions, though a mailing list inahgdall key external stakeholders would be
useful in this context. More importantly, howevepdates on the implementation of the
Strategy would be even more appreciated if extestakeholders were also involved in
monitoring, and they were genuinely interestedaeeh'a part in goal achievement’. This can
be addressed soon through a new Academic Commitémdy advising VU IBS on its
activities in three core areas, education, traiging research.

Internationalisation

47.Additionally, the Team would like to comment in reggeneral terms on internationalisation
as only its selected aspects are discussed underetbvant SKVC criteria further on,
internationalisation features as one of the thuppsrting strategic directions in the Strategy,
and VU IBS seeks to be a truly international bussngchool. For an institution of its size, the
School is quite extensively involved in internaabractivities (mobility, dual degrees,
projects, networks, and accreditation). Howeverddes not yet have in place a strategic
framework where they would all fit together.

48.In devising its strategy, VU IBS would first neadthink why (fithess of purpose) it seeks to
internationalise and what outcomes (fithess foippse) it expects to achieve. Currently, it
tends to think more in terms of what it does artdrids to do. It did, however, become clear
in discussions during the visit that improvementppbgrammes and, thus, of graduate
competences, as well as income generation througmational student recruitment are both
important ‘reasons’ behind internationalisation gevif the income from international
students is negligible now). Further, an internadisation strategy should be guided by
long-term considerations, as the School now tewmd$otus on immediate interests and
opportunities.

49.The strategy should cover both education and reBeamd knowledge exchange/ research
and development and factor in consequences of natienal engagement for support
services, including human resources managemengrnational marketing for student
recruitment. At the moment, though a tight linkvbeén education and research is a high
priority, this is not yet reflected in planning énbational activities. In a fully-fledged
strategy, the education strand would consider bativard mobility and internationalisation
at home. Outward mobility, though indeed promoisdjot explicitly mentioned in the VU
IBS 2013-2018 Strategy. With regard to outward saweard mobility, it would be advisable
to give some thought to whether the School’s curgaographical foci are still likely to be
the right ones in 10 or 15 years. Both inward mtbiand the internationalisation of
curricula should feature as part of internatiorsdicn at home, with a clear selection policy
for students coming to take full programmes (rathan for a study period). As inward student
mobility is high on the VU IBS agenda, the Schoaud need to define more transparent
language proficiency criteria for degree mobilitydaapply them consistently in the selection
process to ensure high quality of learning expeeeisee also paras 102 & 103). The School
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is now reviewing its partnerships for education #&aghing activities, including agreements
on double degrees. This is a good opportunity teeld® a clear policy on double degrees,
and to consider joint curriculum development witternational partners, not only leading to
double degree agreements, but also with a viewtarnationalising further the contents of
programmes offered. Finally, research partnerskaps particularly important. While a
number of clear criteria for education and trainagtnerships are given in the SER, VU IBS
relies too much on personal links in choosingétsearch partners, and a policy for research
partnerships would be needed (see paras 122 & 123).

50.Recommendation The Team recommends that VU IBS develop a congmsie
internationalisation strategy which covers educatiesearch and knowledge exchange, and
factors in implications for its support serviceg,tat its international activities in all areas
are clearly geared towards its strategic developmpeorities. IBS is also advised to consult
other business schools for examples of good peactic

EFFECTIVENESS OF MANAGEMENT

Internal quality assurance system

51.The 2012 review team made two recommendations coimgeinternal quality assurance at
VU IBS: (1) that the quality policy be developedther, with due consideration to be given
to the European Standards and Guidelines (ESG)ge migorous use of programme
performance data and more consistent articulatiantended learning outcomes; (2) that a
‘You said-we did’ or similar model be developed feeding back to students on issues
arising from surveys. Intended learning outcomes maow consistently defined across
programmes. This is a result of a revised methapofor updating and monitoring learning
outcomes and credit accumulation, and of recenicsiral changes. The Study and
Academic Divisions have been established and Pnogea Committees and Directors were
appointed, each with clearly defined quality assaeaand / or coordination responsibilities.
The School has also made some progress in progrggeni@mance data management. In
other respects, the recommendations are still \eaddtithere are other issues in the context of
the recently revised ESG (see below). In seekingifove its arrangements, IBS could not
rely on its parent organisation as a fully-fledgetrnal quality assurance system is not yet
in place at Vilnius University, and consequently,dfforts are the more commendable.

52.The SWOT analysis attached to the SER and the Bedistussions during the visit clearly
demonstrate that VU IBS did indeed take advantdgthe self-evaluation as part of this
review process as an opportunity for self-reflat{igee also comments on the SER in par. 5).
Conclusions have been or are being translatedaiction, as discussed in various sections of
this Report.

53.VU IBS has an ISO-based internal quality assurd@uelity and Environmental Protection
Management System, QEMPS) which is designed sooasover all areas of activity
(governance, education and training, research,sapgort services). As the Management
Team acknowledged during the visit, it is far toombersome, comprising too many
processes now being reviewed, and thus it is nbtgasistently implemented. The Team
agrees that various pieces in place do not yet rapk& coherent system, there is too much
focus on process and too little on content, andgyséem is not yet fully effective.

54.The quality assurance documents do not map PafttheoESG onto the QEMPS. The
Team’s main conclusions concerning the integratibthe ESG into the system are given
below.

a) ‘The Quality and Environmental Policy of IBS at V(ESG 1.1) focuses more on the
objectives of the School and conditions it provitean on the aims of the QEMPS itself,
though it may be inferred from the document tha #ystem serves the purpose of
guality improvement. Discussions during the vis#toashowed that those responsible for
quality were yet to arrive at a clear and agreegerstanding of ‘quality culture’.
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b) Clear procedures are in place for programme desmighapproval (ESG 1.2) and review
(ESG 1.9). Both involve students, as they confirntealing the visit, through their
representatives in Programme Committees for Backeliegree programmes which
develop and review programmes and in the Councithviapproves all programmes.
Except through the Council, there is no formal natém for consulting Master’s degree
students as only Programme Directors are appoiatethis level, but students are
consulted on a more ad-hoc basis by Programme tieecand Study Division
Coordinators. On the one hand, external stakel®ldee involved in programme
development, approval and review as members of @oeincil and Programme
Committees, and as business consultants appomtdiise Programme Directors on the
relevance of programmes. Examples of programmegyraes jointly with partners
(Creative Business, and International Project Manaant) were given both in the SER
and during the visit. Recently introduced roundtab{the first one for one programme
held this spring), which bring together externaksholders hosting internships, staff and
students resulted in the introduction of two newrses. On the other hand, the SWOT
analysis points to insufficient relevance of pragnaes to labour market needs and, as
the Team learned during the visit, stakeholder lvement is not yet consistently ensured
across programmes. The stakeholders that the Teamwuould like to be more
systematically consulted about the programmes @@d/ as their needs are evolving and
would appreciate updates on changes made in respotiseir suggestions.

c) As students confirmed during the visit, their feadb is regularly collected through
surveys (ESG 1.7) and changes made show that ti@oSdoes indeed act upon it. On
the other hand, the students interviewed also cstdtat they were not yet regularly
informed about how survey findings had been or wdg used, which means that the
feedback loop is yet to be closed. This may algoladx, at least partly, why survey
response rates are not yet satisfactStydent expect their representatives to do much
more in this respect as the latter are briefed on ¥ollp action (to be) taken at
Programme Committee and management review meetimgsgh — as explained to the
Team — minutes of meetings are published on the IBE Student Representation
website.

d) VU IBS regularly collects data on student perforcefESG 1.4 & 1.7), and data is
easily accessible in a Vilnius University compuged system, but data management still
needs to be improved. As the Management Team ad&dged, data was not yet
consistently analysed and used for improvementsacpsogrammes (by all Programme
Committees, Directors or individual teachers). Tikiikely to be addressed soon as one
of the tasks of the recently appointed AcademicdDtiant is to coordinate the work of
Programme Committees and Directors. As a few progras have been accredited by
the SKVC for only three years, the Consultant o atrongly encouragedto ensure that
those responsible for different programmes shae@ #xperience and learn from one
another.

e) Learning and teaching processes are becoming stadetred (ESG 1.3) (see par. 86).
However, as Programme Committee representativeaerdtors acknowledged during
the visit, VU IBS does not yet have in place a @olor mechanisms for ensuring
consistency in student assessment across prograamdesn element of externality (e.g.
through an institutional Examination Board). Assesst is still quite subjective, though
training in student assessment is provided, andrBnome Committees and Directors
analyse findings from student surveys which inclugestions about marks given. A
procedure is in place for written appeals by sttslerno are dissatisfied with the marks
received.

f) Learning support (ESG 1.6) is provided but, as SWOT analysis acknowledges,
dropout rates are still high, and some improvemeaotsd be considered (see paras 86 &
87).
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g) The new Management Team are seriously committeghsuring high quality of staff
and, though some arrangements have only recendly be are being put in place, VU
IBS is definitely moving in the right direction (ESL.5) (see paras 64, 65 & 67).

h) Information about programmes (ESG 1.8) is publishedhe VU IBS website. Students
confirmed during the visit that they had easy ascts any information related to
academic matters they needed.

55.Recommendation The Team recommends that VU IBS map Part 1 of Eoneopean

Standards and Guidelines onto its internal quaggurance system to identify gaps which
still need to be bridged. In particular, it shoeltsure that students are informed about action
(to be) taken in response to their feedback giwversurvey; external stakeholders are
consistently involved in the development and revigwall programmes; and performance
data is used for improvement across programmes;shndld put in a place a policy for
consistent student assessment across programmes wiovides, where appropriate, an
element of externality. This implies the need #orcoherent QA strategy, encompassing
scope, instruments, processes, dissemination etc.

Changes in the organisational structure

56.The new structure (par. 15) is quite untypical @hler education institutions as it is not
based on subject areas. However, the Review Teaeesagvith the VU IBS Management
Team that the number of students may be too smdihve a classical academic structure,
though there is a case for informal subject grdepgurposes of teamwork, consistency of
approach in teaching and assessment etc. Ovaradint structural changes (2014) are likely
to make management more effective, though thegtdréoo recent to see their effects.

57.With regard to degree programmes, the main chaimgésded: significant decentralisation,
the establishment of the Study Division where Cowmtbrs are specifically responsible for
liaising with, and supporting, students; the appoent of Programme Committees and
Directors (and business consultants for Directawith specific academic and quality
assurance responsibilities, and of the AcademicsQltamnt in the Academic Division (see
par. 54 (d)), All these changes together are litelymprove the quality of programmes and
their relevance to labour market needs (once athehts of the quality assurance system are
fully in place), and make teaching and learning enstudent-centred. The students
interviewed felt that the changes had already nmtadehing and learning more student-
centred insofar as they now have easy accessdbeesaand can directly (not only through
the Student Representation) make suggestions vitaaiiners are willing to consider. This is
appreciated by students and highlighted as an salyaf VU IBS over other institutions.

58.The recently established Innovation and Entrepnestini Centre (IEC) is responsible for,
among other things, the coordination of resear¢te @nit is well-placed to ensure that the
School is indeed strategically focused in its regeactivities. The fact there are no subject
groups for research is likely to encourage collabee and interdisciplinary research, as well
as ensure more efficient use of limited resourGesnprehensive support that the IEC now
provides to academic staff in the development eéagch proposals is greatly appreciated,
and may help VU IBS to extend the range of, anerir@tionalise, its research activities.

Process management

59.The Statutes of VU IBS define clearly the powersl aesponsibilities of its three main
governance bodies, the General Meeting of Sharef®IGMS), the Council and the
Director (see par. 9). The Council plays a key mlstrategic decision making as it approves
VU IBS’s Strategy, degree programmes and reseai@jrggmmes (though, as explained by
the Management Team during the visit, the Schddagaautonomous decisions regarding
individual research projects). The Review Team md find any evidence in the SER or
during the visit that the delay in the re-estabhsint of the Council (par. 3) had any adverse
impact on decision-making or that the appointmdrthe Vilnius University Vice-Rectors /
Vice-Chancellor as ‘VU IBS supervisors’ to fill the vacuum was perceived by the School
as an issue in terms of its autonomy. However, B8'$ Strategy will soon be revised and
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decisions related to programmes may need to ba takéhe coming months. The Rector of
Vilnius University (GMS / Founder) assured the Tetitat new members of the Council
would be appointed shortly after this institutionaiew.

60. Recommendation The Team recommends that the VU IBS Council ltabdished as soon
as possible so that there is no unnecessary detaking decisions of strategic importance to
the School.

61.The quite limited autonomy of VU IBS in strategitapning (see par. 28) is not likely to
cause delay in approving or amending its Stratemye dhe Council is re-established. Though
the Council is a semi-external body (par. 9), tis not slow down the process of taking
decisions to abolish or establish programmes irpés.

62.As for the areas where VU IBS is autonomous, theid®e Team found ample evidence in
various discussions that the choices made by tlne Management Team are guided by
strategic development priorities, and this is aisftected in budget setting (see par. 76).
Discussions with various internal stakeholders asofirmed that decisions were swiftly
taken. Further, while the new Management Team gesvistrong leadership, it is, as
mentioned earlier, genuinely committed to buildexg open culture and one of collective
engagement and to decentralising management. Héredudget setting process based on
the principle of collegiality, and a number of maselcome recent developments. For
example, student representatives are now membershef Council and Programme
Committees; staff and students are encouragedaie gheir views; internal regulations or
documents to be amended are discussed with staffrenStudent Representation; minutes
of weekly division meetings are stored in the intrnetwork (infranet). Further, various
decisions are now taken below the top managemest [e.g. teachers now selected by
Programme Committees or project-related decisiomg made by those directly responsible;
previously, decisions taken by the Director in batises). Overall, the approach to decision-
making can serve as an examplgobd practice

Management of human resources

63.High quality of staff and staff development featym®minently as part of the core and
supporting strategic directions (degree programmesgarch, quality, and community) in the
2013-2018 Strategy, and the team was pleasedrotleat IBS is the employer, which gives
it necessary flexibility to respond to new challeag TheVU IBS Human Resources
Management Strategy Project and Action Plan 2011 268eveloped in 2014, show as well that
the School and, in particular, the new Head ofHluenan Resources Division, have a clear idea
of where they are heading and are determined toheirt plans into operatiorA fully-fledged
academic staff management policy is yet to takepeshas acknowledged in the SWOT
analysis, and a staffing reform is underway. Howgtree Team found ample evidence in the
SER and its discussions with the IBS ManagementnTéhe Human Resources Division
and staff that various commendable arrangementbéewl put in place in recent years.

64.New regulations on competition-based academic seaffuitment and on certification and
performance assessment, with clearly defined rements or criteria, were adopted in 2013.
As it is difficult to monitor effectively performae against existing employment contracts
based on academic load, a new type of contrach Wiked’ and ‘individualised’ task or
work packages, is to be introduced next year. VB t8kes great care to select best teachers,
and values are as important as academic competerntte selection process. Candidates
preselected on the basis of their CVs are inviteén extended interview with the staff
responsible for a given programme and run classestidents on a trial basis. This is
definitely an example afjood practice Staff recruitment and staffing are guided by diea
defined priorities, internationalisation and conaiion of academic knowledge with
practical experience, both in line with the 2013-2(btrategy. VU IBS aims to have 30% of
course contents taught by international staffs difficult to judge how realistic the target is,
but the School is quite resourceful in raising fima recruit them (e.g. Lithuanian Research
Council, Education Exchange Support Fund; Erasrfthslugh see also paras 104-106). As
programmes are not yet fully relevant to labour keimeeds, the School is seeking to
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increase the number of teachers-practitionersh@g tlo not necessarily have teaching skills,
they are paired with academic staff who act asagedical advisors’ but also learn from
their experience —@ood practiceexample of knowledge sharing.

65.The approach to academic staff development iswalsade an example ajood practice A
specific amount is allocated for academic staff ellggment in the budget. Several
arrangements are in place to ensure that traisitgrgeted at real needs: needs identified on
the basis of annual performance appraisal; an ‘a@am policy’, so that each staff member
may come up with suggestions on an ongoing basid; questions about other possible
useful training in evaluation surveys at the enceath training session. The teaching and
research staff that the Review Team met praisechéve Management Team for genuine
willingness to cater to their needs. Plenty of fstifvelopment opportunities are available
both internally and externally. The School itseliyaddes comprehensive training, including in
methodological skills (e.g. research methodologgrihiing outcomes and academic culture;
student assessment; use of the Moodle platfornblearded learning; conflict management;
institutional development); some sessions are atdigy attended before each semester.
Opportunities for knowledge exchange with teaclpessstitioners, as part of training they run
for staff at VU IBS or voluntary activities, aresalmuch appreciated. English language training
will be provided on a regular basis as from 201%s ts indeed very important for further
internationalisation of the School. In-house tnagnis recorded and stored on the Moodle
platform so that all teachers may ‘follow’ it atyatime that is convenient for them; this is an
excellent arrangement.

66.The School is now considering attracting more sttelérom the post-Soviet (Central Asia)
region who are fluent in Russian but do not havgoad command of English. VU IBS
teachers can deliver courses in English but hawvéyest, limited knowledge of Russian.
Should the ‘Central Asia’ scenario was chosen, itbésiewould need to be addressed
through a well-considered language policy: adeglsatguage training and / or assessment of
language proficiency as part of a recruitment alection policy where requirements should
be clearly defined in line with international stands (e.g. Common European Reference
Framework for Languages).

67.Certification (for full-time academic staff) andraral performance appraisal (all academic
staff) processes are in place. Both are basedear ckiteria which enable comprehensive
assessment, including the extent of participatioimiernational activities. As they have been
only recently introduced, little experience is dahlie to judge how effective they are, but the
staff who have worked elsewhere consider that VI3 l&as a very rigorous approach to
performance appraisal. A number of staff have iddbeen dismissed in recent years.
Though a fully-fledged incentive scheme is yet eéodeveloped, incentives are offered to
research staff and academic staff receive a onéafius for excellent performance of a
specific teaching, training or research task /gasaent.

68.VU IBS does not yet have in place a formal perfaroeaappraisal for administrative staff.
However, as the Team learned from the Directorghbu50% of staff have been replaced in
recent years, and the same emphasis is placediwesvand commitment in their selection.
Their training needs are assessed in relationgovitl IBS 2015-2018 Strategy, and funds
for training are available in the annual budgeafiSparticipate in various, more and less
formal, training activities (e.g. English languagmurse, training at the Lithuanian Project
Management Association; Science Café at VU IBSkyThre also encouraged to attend
lectures and study for a degree at VU IBS.

69.For some new ways of involving both academic andiatrative staff in decision-making,
see par. 62. Judging from various discussions dutie visit, the Management Team is
indeed responsive to suggestions and a cultureltdgtal decision making is emerging in
the School.

70.As the Head of the Human Resources Division expirmuch still needs to be done to
improve the management and implementation of boéidemic and administrative processes
and change the attitude of some academic and astnaitive staff in order to make VU IBS a
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real business school and one where ‘everythingiented towards students’. At the same
time, there is huge potential for development dw@dSchool is determined to unlock it.

Change management

71. Systematic management of change is based on ISOAWB standard and involves internal
and external audits of processes. Results prohigéasis for Improvement Action Plans and
are taken into account in risk analysis. As ex@dirarlier (paras 53-54), the internal quality
assurance system is not yet fully in place to stiunere change is necessary or desirable, and
the management of available data would need topeoived. Despite that, various desirable
changes introduced, initiated or planned, which @iseussed in various sections of this
Report, clearly show that VU IBS has correctly iggueed the need for change and manages
change very well. In general, change, and relatdd management can be considered an
example ofgood practice

72.In recent years, VU IBS has been faced with mashksrirelated to a decline in student
enrolment and a resulting reduction in income. Bo#lve been or are being successfully
mitigated through five types of measures.

(a) Firstly, to rationalise the programme portfolioe tBchool is phasing out programmes that
are underperforming financially, while still offag a good choice to students (see also
paras 13 & 82).

(b) Secondly, the organisational structure has beenggthto make programme and research
management more effective (paras 56-58).

(c) Thirdly, to increase income, the School raisedidnitfees by 30% on the basis of a
market analysis; there is no indication that thizynmave (had) an adverse impact on
student enrolment.

(d) Fourthly, alternative groups of students and le@raee being targeted or considered (e.g.
Bachelor's degree programmes now offered to thdse lvave at least two years of work
experience after the completion of secondary edutavaster's degree modules offered
to corporate clients, with credits recognised talsaa degree, arrangements now being
made to attract (more) students or adult learmera teveral ‘promising’ countries). This
is combined with expanding marketing activities (ewisits to secondary schools; a
network of university recruitment agents being deped).

(e) Fifthly, some other measures were taken to redoderationalise costs (e.g. a reduction
in staff; security or cleaning outsourced; no gaw/). The changes in the organisational
structure, coupled with higher expenditure to ugdgr@aome facilities and make them
more attractive to students, did themselves invalvisk and resulted in a budget deficit
in 2014. This risk was, however, well managed a$i theough the above-mentioned
‘austerity’ measures and, thus, VU IBS has balante#udget in 2015 (without even
using a bank loan obtained as a ‘safety net’). Emeat for 2015/16 is expected to
increase by 5%, and the number of applications #itduhrby the time of the site visit was
higher than before. Overall, the Team is confidiat the new Management Team is
fully to able to cope with various challenges tiiat IBS may face in the coming years.

73.VU IBS is now considering family business developias a potential niche that it could
serve. It may indeed be a promising avenue, butT#®m wouldadvise that the School
conduct a full risk assessment before focusinghis @area and do not lose sight of other
promising options such as interdisciplinary prawis{see par. 82).

Management of learning resources

74.VU IBS’ learning resources do not meet the MOSTAuieements concerning floor area and
equipment upgrading. VU IBS rents a state-ownedpgmy building from Vilnius
University. As national regulations on state-ownmdperty have recently been amended,
some legal issues need to be sorted out now anBitketor is already negotiating a new
agreement. This is taking place with full suppooi the VU IBS Founder who emphasised
that the School had spared no expense to modeh@deuilding. The Team agrees that it is
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important for VU IBS to keep the building as it ¢dunot afford purchasing a building or
renting it on a purely commercial basis. The buaidhas 25 lecture rooms / classrooms for
1,600 students and two IT laboratories (21 anddiBputers), with wireless Internet access
in all premises. On the basis of a recent agreentkat School shares the Library with
Vilnius University (see par. 10). The Team visitix Library and had a tour of facilities
available within the VU IBS building. The Librarg exceptionally well resourced, offering
an impressive variety of learning materials in bbithuanian and English, and very good
conditions for study. The VU IBS facilities appdarthe Team more than adequate and are
well-managed. The students interviewed were satisfwith premises, IT equipment
available (considered even better than at Vilniusversity) and library resources, except
that they would like to have easier access to ipgntacilities. Access to course materials
through the Moodle platform is particularly welcoime students.

Use of funds

75.The income of VU IBS, which comes mainly from taiti fees, dropped by 38% between
2012 and 2014. This was due mainly to a declineniolments reflecting the demographic
trend in Lithuania, and partly to the fact thatslésnding was available, e.g. for corporate
training or research projects, under EU Structlmaihds at the end of the previous EU
financial perspective. As mentioned above, the 8chad a deficit in 2014 but has balanced
its budget in 2015. This was achieved through abmmof sound decisions and austerity
measures taken recently (see par. 72) which shawithited funds are well managed.

76.The budget is drafted at planning sessions in @ct@md November. The Management
Team and Heads of all units review progress inirtigementation of the Strategy, now also
using the Balanced Scorecard, discuss the annu@rAPlan and three possible income
scenarios; all units present and justify their sgds. It is clear to the Review Team that the
budget setting process is geared towards stratdjgctives, based on a financially realistic
approach and, at the same time, on the principleotégiality, so reasonable needs of the
individual units are taken into account.

Academic ethics

77.VU IBS has both the Staff Code of Ethics and thed8&nt Code of Ethics. The Staff Code
does not include any specific provisions for resedincluding, for example, provisions
concerning the protection of human subjects), &edetis no Ethics Committee that could
ensure adherence to a research ethics code. Thagelaent Team agreed that this would
need to be addressed. Staff and students confidongalgy the visit that meetings were held to
promote and discuss ethics, and that they were lilmmuith possible sanctions for
misconduct. The Student Representation helps mostitimlents in exams, and students were
aware of some cases where those cheating in exatiséen expelled. VU IBS uses Vilnius
University software to detect plagiarism in finhkeses. However, the Team’s discussions
with students and graduates suggest that the Sthyet to ensure consistency of practice in
relation to plagiarism detection in coursework gssients across programmes. This is also
important in view of VU IBS’s plans to recruit morgtudents from different cultural
backgrounds.

78.Recommendation The Team recommends that VU IBS adopt a coddlots for research
(as part of its Staff Code of Ethics or a sepamdeument) and establish an Ethics
Committee for research. It should also make swaerttechanisms for detecting plagiarism in
coursework assignments across programmes are @gpliesistently.

In summary,VU IBS has been in transition in recent years, wishnew Management Team

introducing various changes to make it competitimethe market where the small size of the
School and related capacity limits put it at a disatage. The changes initiated are well
underway, but VU IBS still needs to find a niche fiself and ways of enhancing its capacity.
These challenges call for partnerships, and thexeseveral promising avenues in the external
environment of the School. To boost further groattvVU IBS, the new Management Team has
also developed several scenarios for the Schoalhwdrie now being discussed with its Founder.
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The Strategy of VU IBS is fully aligned with its B&ion and Vision, as well as with national
development priorities and the principles of thedpean Higher Education and Research Areas.
It responds to the challenges identified in theeedl and environment of the School, and is
clear and coherent. Some methodological flaws @ Skrategy would need to be corrected so
that it provides a better basis for its operatimadion, for monitoring progress in its
implementation, and for readjustment as needed.nEleprocedure for progress monitoring is
likely to be effective when fully put in place. Bhwould require refining indicators, ensuring
methodological consistency between all planning amghitoring documents and, in more
general terms, more effective data management.B&Ji$ currently addressing all these issues,
which are a legacy of the past, and has made cenadi® progress in implementing its Strategy
by the mid-point of the planning period. While tBgategy itself is not published on the VU IBS
website, key stakeholders are satisfied with therination about its implementation which they
receive.

Internationalisation is a key issue in VU IBS’sastrgy. The School is quite extensively involved
in international activities. However, an internaadisation strategy would need to be developed
so that they all fit together and are geared towénrd School’'s development priorities.

VU IBS has recently made progress in internal quassurance, but various elements are not
yet fully in place and thus do not yet make up liyfaoherent and effective system. The recent
changes in the organisational structure of the &lchre all likely to make the management of
degree programmes and research more effective.diMison of responsibilities between the
main governing bodies is clear, and external stakiehns are involved. However, the VU IBS
Council, one of the main governing bodies, showdilgently re-established so that there is no
delay in strategic decisions. The decision-makingcess is guided by strategic development
priorities, effective, and based on strong leadprsh the Management Team on the one hand
and the principle of collegiality on the other hadthough a staffing reform is still underway,
the arrangements for the selection of academit aaf staff development can serve as examples
of good practice. It is too early to judge how effee a new procedure for academic staff
appraisal is, and an appraisal procedure for adtnative staff is yet to be developed. Change
management is another example of good practicé, etianges geared towards both immediate
effect and long-term impact. Learning resources we#l managed. The limited financial
resources are well managed as well, and used tioefuthe School’s strategic objectives. The
School has both the Staff and Student Codes ot&thut the issues of ethics in research and of
plagiarism in coursework assignments are not wedrgdue consideration.

Judgement on the area: Strategic Management is given positive evaluation

V. ACADEMIC STUDIES AND LIFELONG LEARNING

Alignment of qualifications with the institution’s mission and strategic plan, and with
national development needs

79.VU IBS offers Bachelor's and Master’s degree pragrees in the fields of business, creative
business, tourism business, business managemeiriebsl finance, international marketing,
and international project management, and corpdraieing in areas corresponding to the
fields of study (see par. 13). Both degree prograsiand corporate training courses and
modules are fully aligned with the School's Missi¢par. 12) and Strategy. While the
Strategy aims to introduce MBA programmes, thisn@d currently allowed by national
legislation (see also comments below).

80.Focusing on the development of entrepreneurshg\ IBS provision is also in line with
the priorities of several national developmenttstyies and programmes (Lithuania 2030,
National Progress Programme 2014-2020, Nationahétigeducation, Scientific Research and
Experimental (Social and Cultural) Development Paogme 2013-2020, Investment
Promotion and Industry Development Programme 202D A very high employment rate
of VU IBS graduates (97.5%, according to the VilnRegional Labour Exchange) and their
high salaries (nearly 1,500 euro, according tocameVU IBS graduate survey) clearly show
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that their knowledge and skills are valued on #imUur market. The graduates that the Team
met confirmed that they used what they had leaatethe School to their own and their
employers’ satisfaction.

81.0n the other hand, insufficient relevance of progrees to labour market needs is identified
as a weakness in the SWOT analysis. The stakelsaldat the Team met consider that the
practical component of programmes could still beermobust, and more attention could be
paid to the development of transversal (commuroocatind presentation, team work and
project leadership or management) skills (but thosements were based only on their
experience of hosting student internships or castadth students in other settings). The
Team is confident that various mechanisms at VU (&8&ernal stakeholders as members of
the Council and Programme Committees; businessuttanss appointed to advise Master
Programme Directors; more practitioners teachirtp@iSchool; roundtables) are adequate to
ensure a desirable level of programme relevanaeegals, but they should be put fully in
place in line with the Strategy (par. 54 (b)).

Variety of lifelong learning forms and conditions
Degree programmes

82.In recent years, VU IBS has rationalised its pdidfof degree programmes, cutting those
which were financially underperforming and introthgc new specialisation tracks within
best performing ones (see par. 13). Despite thatpibrtfolio is still quite diverse. Five
international double degree agreements extendefuttte range of options available (though
this option attracts a rather limited number ofistuts and VU IBS is currently reviewing its
agreements). These are not based on jointly desdlggogrammes, but students may
complete a study period at the other institutiod abtain a double diploma upon graduation
(or, in some cases, also take a full Master's degrmeogramme having completed a
Bachelor's degree programme at the home institutidfy IBS would like to offer a
Technology Management MBA, as well as a DBA, aral Team found in its discussions
with external stakeholders that there was genuiemamhd for both. Though neither is
provided for in national legislation, there mayabpossibility, within the limits set by law, of
delivering selected components of a programme wleells to a degree awarded by an
institution abroad as part of an international parship. VU IBS is also considering (an)
interdisciplinary programme(s), e.g. combining bess or management and science or
engineering fields), which could be provided jomthith Vilnius University or Vilnius
Gediminas Technical University. The graduates iméeved during the visit think that this is
a promising avenue. The Team considers that thedbetmgently needs to extend the range
of its provision to gain a competitive advantaged &s current collaboration with the two
local universities and international partners pdegi a good basis to do so.

83.Recommendation The Team recommends that to enhance its comyestéss, VU IBS
make early progress in its efforts to engage —iwithe limits of the national law — in MBA
and / or DBA provision as part of international tparships and establish (an)
interdisciplinary programme(s) as part of localtparships.

84.For a small institution like VU IBS, there is gowedriety in terms of delivery modes and
languages of instruction as the main Bachelorseegrogramme is offered both as full-
time and part-time and in both Lithuanian and Esiglwhile Master’s degree programmes,
including one in English, are all full-time, classare conveniently held over weekends for
those who work or commute from other towns or coast Blended learning, now being
introduced through the Vilnius University Moodleagibrm, will add to the variety, but this
will take time as teachers still need training. Teamencourageshe School to continue its
efforts in this area. Further, the students thatTtkam met were satisfied with the range of
optional courses available and with the number eimuice of foreign languages they can
learn (even if Tourism students may still wishearn a third language). Students can learn
two languages, one at the School and the othehebasis of a recent agreement, at Vilnius
University which offers courses in, for exampBpanish, Chinese, Italian or Russian. In this
way, VU IBS has fully implemented the relevant 20&2iew recommendation (para. 18).
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85.Even if some external stakeholders suggest extgrdinher the practical component (par.
81), the Team considers that VU IBS does focusgtyoon practical training in its degree
programmes, and this can serve as an examptpad practice Emphasis is placed in
curricula on the applicability of knowledge andliskithe number of teachers-practitioners
has been increasing; students undertake intern®agahelor's degree students who run their
own businesses can present a business projectemsfittal thesis; and Master's degree
students are encouraged to analyse and proposegosslto practical problems related to
their work in their final theses. A course in Ept@neurship and Leadership is compulsory
in one of the programmes and offered as optionatudents of all other programmes. Most
of the students that the Team met think that tieeeevery good balance between theoretical
and practical training; however, they would welcomere international teachers, from both
higher education institutions and business. (Se¢at¢ed recommendation in par. 106).

86.The Strategy of VU IBS does not refer explicitly iamplicitly to student-centred learning
and, as acknowledged during the visit, changesstitenecessary to make it truly student-
centred in teaching and learning processes. HowdlverTeam is confident that things are
moving in the right direction, and this is alsoleefed in the School’s focus on intended and
achieved learning outcomes (see par. 51). The $dkoget to, and isencouraged to,
develop an institutional ‘policy’ for student-cesdr learning across programmes, covering
both instructional approaches and learning supgtoategies that seek to address needs of
individual students and different groups of studerit is, however, becoming genuinely
responsive to the needs of students. Thesmmendableand, as the Team learned, indeed
appreciated by students. As members of the VU IB8nCil and Programme Committees
and through the newly appointed Study Division Gamators and Master Programme
Directors, students have plenty of opportunitienftuence learning contents, methods and
materials. The Student Representation has a gvkatrr ensuring that these are not missed
opportunities, and it isncouragedto help students understand what student-cergagding
is about and how they can push forward further gharnn this direction. In terms of teaching
and learning methods, emphasis in degree progransngiaced on project- and problem-
based learning and, more generally, on approaceslaping critical and creative thinking
skills. Further, VU IBS students can choose ‘indbal study plans’ and, as mentioned
above, the School has adjusted timetables (weedasdes) to suit the needs of students who
commute or combine study and work.

87.As mentioned earlier (par. 54), student performatat@a is collected but is not yet used for
comparative cross-programme analysis and improveamnss programmes. Such analysis
may show that in some programmes curricular chaagesiecessary, teaching approaches
need to be revisited and / or learning support awgd. VU IBS student dropout rates have
been high in recent years, and the SWOT analydinoadedges that this is a weakness.
Personal reasons and academic failure are the raasons of dropout. Within the latter
group, a large proportion of students failed to ptate programmes and / or submit their
final theses by the deadline. VU IBS respondedililgxand the deadline is now extended by
at individual students’ requests. However, these a@re students who fail to meet academic
requirements before the final stage of their stwhg VU IBS is seeking to attract students
from various countries who may not necessarily nakprerequisite knowledge or skill
requirements. As explained by Programme Directard &ommittees, underachieving
students or those who fail in an exam or assignment discuss problems with teachers and
receive a list of additional materials to study.eTheam considers that VU IBS could do
more for newly enrolled students at both Bachelod aaster levels. Individualised
‘bridging courses’ or other forms of support coblkl offered to fill in gaps in knowledge or
methodological skills when they are identified la¢ initial stage. This might facilitate both
student progression and the preparation of firedel to complete a programme.

88.Recommendation The Team recommends that VU IBS regularly perfamomparative
analysis of all degree programmes in terms of cular contents, learning outcomes,
teaching and learning methods and learning sugporstudents with a view to increasing
student retention. To facilitate progression anehgletion, it is also encouraged to consider
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providing support to newly enrolled students talge possible gaps in their knowledge and
skills. (See also a related recommendation conegstudent assessment in par. 55).

Lifelong learning opportunities

89.VU IBS is quite extensively involved in lifelongdening as its activities are targeted at both
secondary school students and adults. It orgattieeEntrepreneurship Academy where IBS
teachers help secondary school students develdpdsssideas and put them in action. As
part of the ‘Be a student for one day’ project,ass&tary school students attend lectures on
business at VU IBS. In cooperation with local ingtons, the School has also organised for
some years ‘The Academy of Leadership’ to encousagendary school students to become
responsible leaders in their schools and communifi@is is certainly an excellent starting
point for educating future socially responsible ibass professionals in line with the
School’s Mission (and to attract prospective sttslen

90.The 2012 review recommended that VU IBS extendvillame and range of its corporate
training provision and develop further existingditerrangements. The recommendation has
been implemented, and the Team is confident thagdocate training will develop further in
line with the 2013-2018 Strategy. Between 2012 20d4, VU IBS provided training
courses on various topics (e.g. entrepreneurséigatipn, accounting; language training) to
various organisations in both the public and pevsectors; the total number of participants
(over 5,000; SER) is indeed impressive. More rdgeat the Director explained, VU IBS
has been shifting from ‘mass training’ to custordig@ining which is most in demand. Aside
from stand-alone customised training courses, eatpoclients are now offered module-
based training related to Master's degree prograsremel can choose selected modules of a
Master’'s degree programme; credits awarded arggnésed towards a degree. This is a true
lifelong learning opportunity (and a good way ofratting prospective students to degree
programmes), and, certainly, an examplgabd practice Arrangements which are now in
place for the recognition of prior learning andidation of non-formal learning are another
good practiceexample. VU IBS developed methodologies for craditumulation for non-
formal learning and for the assessment and redogndf competences acquired through
normal learning. These were successfully used enldast two years to award a Bachelor’s
degree to 10 of 15 candidates and admit 9 partitcspaho had been awarded credits as part
of corporate training to a Master’s degree programm

91.Several target groups (civil servants, executivie geekers, high-calibre executives and
businessmen) are identified in the Strategy andwaéso mentioned during the visit. In the
Team'’s view, the groups are not yet sufficientlgacly identified, while each target group
may need a different marketing strategy. A generaargeted marketing strategy is not yet
in place, and VU IBS may miss some good opportesitio attract potential corporate
training participants as, for example, some of elkéernal stakeholders that the Team met
were not aware that the School offered Master'sekgodules.

92.Recommendation The Team recommends that VU IBS identify cleaalsget groups for its
corporate training (including Master's degree medyl and develop (a) marketing
strategyl/ies to reach them.

Graduate career monitoring

93.The SWOT analysis refers to inadequate graduatecanonitoring, and the Team agrees
that VU IBS would still need to address some issadhis respect. On the one hand, it does
indeed monitor careers of its graduates througtveygr conducted every year by its
Academic Exchange, Internship and Career Groupdata made available by the Vilnius
Regional Labour Exchange (VTDB) (a cooperation egrent signed in 2013). Graduates
teach at the School and participate in VU IBS Paogne Committees and final thesis
defence committees, which may all be ways of cthgcfeedback as well. VU IBS is also
involved in a national project run by Vilnius Uniggy aimed at developing a career
guidance and monitoring system. It seems that suceessfully completed, it will indeed
enable VU IBS to collect all data necessary forgpaoame improvement and analysis of
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labour market trends (but it is not entirely cléaat the expectation to have the system in
place by July 2015 is realistic). On the other hahd graduate monitoring system in place at
VU IBS does not yet serve its purpose as effegtiaal it could. The register of graduates
would still need to be updated to collect feedb&okn a fully representative sample of

graduates (a total of over 7,000 over 25 yearsy,(as the responsible Coordinator
acknowledged, it is not easy to track down graduagetheir contact details change). Further,
the School does not seem to have yet a consiggendbach to using VTDB data and findings

from its own graduate surveys for programme impnoset. This reflects a more general

weakness in internal quality assurance and datagesmnent. However, it could also partly

result from the fact that while focusing on careevelopment, surveys do not enable
collecting sufficiently detailed feedback on theusture and content of programmes that
graduates have completed and on the relevance é&hibwledge and skills acquired.

94.Recommendation The Team recommends that VU IBS ensure consisigatof findings
from graduate surveys for programme improvements lalso encouraged to make early
progress in updating its register of graduates.

Cooperation with partners and their impact on educéion and training provided

95.VU IBS has extensive and close links, based oneageats, with local academic partners. It
is evident that they extend the range of provisiod options available to current students
and help it attract new students. For example, BB students take language courses at the
University, and the Business and Politics progransraelivered jointly with some faculties
of Vilnius University. VU IBS students can take @tigity courses at the Lithuanian
Academy of Music and Theatre (and, ‘in return’, tBehool offers Business courses to
Academy students). The agreements with the VillGoiege and the Vilnius College of
Technologies and Design enable their studentski ‘®ipplementary courses’ and enrol on
Bachelor's or Master's degree programmes at VU IBi&ilar agreements are now being
negotiated with other local institutions. Otheriops are worth exploring; see paras 82-83.

96.Five double degree agreements with internationadl@mic partners are mentioned above in
the context of variety of courses. VU IBS also latotal of 83 international agreements
which are currently used for student and staff argle. The School Bncouragedto use its
network of international partners for broader acaidecooperation to push forward the
internationalisation of curricula; this could focos the internationalisation of curricular
contents, not necessarily leading to double degreessmus+ Strategic Partnerships and
Knowledge Alliances provide ample opportunitiesjfint development and improvement of
both degree programmes and adult education co(asgsorate training).

97.VU IBS is tightly linked with the business communitand this is also its competitive
advantage highlighted by the students, graduatdso#imer external stakeholders that the
Team met. Through the various arrangements disdwdsave (par. 54 (b)), business partners
have recently had an increasingly significant impmacdegree VU IBS degree programmes.
The stakeholders interviewed emphasised that VU iBfike rival institutions, responded
favourably to their suggestions to introduce newrses. Two programmes, International
Project Management and Creative Business, can sasvgood practice examplesof
stakeholder involvement in programme development delivery. Both were developed
jointly with national associations working in th&lfl concerned and include courses or
lectures delivered by their members. On the othadhthe impact of business partners is not
yet ‘evenly spread’ because, as mentioned sevieraktearlier, they are not yet consistently
involved in the development and review of all pggmes. Corporate clients, obviously,
determine contents of customised training courseghich VU IBS now gives priority in its
lifelong learning provision.

Alignment of the institution’s strategic documentswith the principles of the European Higher
Education Area

98.The VU IBS Strategy and various related documenydiatly refer to some key documents
and principles underpinning the Bologna ProcessthadEuropean Higher Education Area
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(EHEA). The Strategy is directly connected to thienities of the EHEA through its focus
on student employability, lifelong learning and aguition of prior learning, quality
assurance, internationalisation, including mohilignd the knowledge triangle. Student-
centred learning, a key priority in the EHEA, doed feature as such in the Strategy. In
general, the Strategy does not address instruttior@dels or teaching and learning
approaches that VU IBS seeks to have in place. edteckntred learningcould be
introduced to fill in this gap when the document is revisedautumn.

International mobility

99. VU IBS’s network of international partners (61 Hras agreements and 22 bilateral
cooperation agreements) offers opportunities forbititg both within Europe and far
beyond it (e.g. Kazakhstan, USA, Brazil, Malay$auth Korea and China). The choice of
destinations for outgoing students and staff isertban adequate in relation to the actual
volume of mobility. The School has achieved a badaim student exchange (outgoing
students: 71 in 2012/13, 66 in 2013/14 and 52 i21b; incoming students: 75, 74 and 69
respectively). The number of outgoing students despped but, given the decline in
enrolment, the volume of outward student mobilias factually increased slightly in recent
years (currently, outgoing students represent alnéés of all students). There are no
‘typical’ barriers to outward mobility such as akaof funding (the number of applicants is
not much higher than the number of Erasmus grasatadle) or insufficient language skills
(good language learning opportunities provided)weleer, considering that roughly 60-
70% of all VU IBS students combine study and wdhe number of outgoing students is
unlikely to increase significantly in the futuret #he same time, two full programmes
delivered in English (see par. 13) make the Schoglite attractive place for international
students (and, as the Team learned during the, \Weine students coming to Vilnius
University actually follow courses at VU IBS). Ahis seems to suggest that while outward
mobility should, of course, be promoted, internaaigsation at home should be high on the
VU IBS agenda. This is clearly reflected in the 2@D18 Strategy, except that, as
mentioned in various contexts above, the Schoahsde focus on attracting international
students and staff and give much less consideraidhe internationalisation of curricula
through joint curriculum development with intermatal partners.

100.The students interviewed confirmed that informatdsout mobility opportunities was easily
available. The procedure for selecting outgoingletis is transparent (clear criteria and a
selection committee). In students’ view, the Schpamvides adequate support to both
outgoing students (language preparation) and inegnstudents (an induction week,
mentors), but there is too little information indlish about practical matters and various
events for the VU IBS community. Outgoing studemase no recognition problems upon
return.

101 Recommendation The Team recommends that VU IBS (or its StudeeprBsentation)
ensure that international students have easy anc¢smly to academic information, as it is
currently the case, but also to information abaatcfical matters and any information that
they may need to participate fully in the life bétSchool community.

102With regard to inward student mobility, VU IBS doest use standardised language
proficiency requirements for international studentso wish to take full programmes (see
also par. 49) (degree mobility as opposed to cradibility under Erasmus+). As VU IBS
acknowledged during the visit, the current procedaomprising a written test and an online
interview in English, does not necessarily enaleleding students who can successfully
follow and complete courses. This may also havadwerse effect on the overall quality of
the education provided.

103Recommendation The Team recommends that VU IBS define and ctargly apply
standardised language proficiency requirementsnternational students to be admitted to
full degree programmes.
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104The 2012 review recommended that VU IBS expandhéurinternational staff mobility
opportunities. This has been addressed insofarppsrtunities are indeed available and
information is easily accessible. However, theistias do not really show that the volume
of staff mobility is increasing (7 outgoing teacheach year between 2012/13 and 2014/15;
16, 4 and 9 incoming teachers in 2012/13, 2013#d 2014/15 respectively). The low
number of outgoing staff can be partly explainedhsy recent staffing reform (a reduction
in staff and related uncertainty). Even though santernational teachers give lectures
online, the number of incoming teachers is too foweally push forward internationalisation
at home in line with the VU IBS Strategy; in thisntext, the target of 30% course contents
to be taught in English may not necessarily beis®#al Increasing the number of
international teachers and practitioners would edspond to students’ suggestion (par. 85).

105 Participation in internationalisation activities @ne of the criteria in academic staff
certification and annual performance appraisalc&ims mentioned earlier, both procedures
have only recently put in place, it is too earlysaé® if they can contribute to increasing staff
mobility. As the Team was told in the meeting witte Head of Study Division and
Academic Exchange Coordinators, staff are intedestemobility and apply for grants. No
financial or other incentives are offered. Howewas, the staff interviewed confirmed as
well, expertise gained abroad is indeed used toraug and, at least to some extent,
internationalise programmes as teachers introdaeeaontents, methods and materials. It is
also commendable that upon return teachers ar@eddo present a plan how they are going
to use their new expertise and do share their eque with colleagues.

106 Recommendation The Team recommends that VU IBS double its effoot increase the
number of incoming teachers as part of internatisation at home in line with its Strategy.
It may also consider introducing financial or othecentives to encourage outward staff
mobility.

In summary,VU IBS’s degree programmes and corporate training are allpned with its
Mission and Vision, as well as with national deysieent needs, though a fully effective internal
quality assurance system, and in particular casishvolvement of external stakeholders in the
development and review of all programmes, woulddase further their relevance to labour
market needs. There is a good variety in termb®&ubject areas of degree programmes, modes
of programme delivery, languages of instructiortjayal courses available and foreign language
provision. In terms of enhancing its competitivenjethe School would benefit from offering
interdisciplinary degrees, as well as from engaginglBA and DBA provision insofar as it may
be possible, within the limits of the national laasg, part of international partnerships. There is a
good balance between theoretical and practicalitrgj even though some external stakeholders
suggest expanding further the latter. The Schatlleis some work to do to become truly
student-centred in teaching and learning, but st fezently put in place various arrangements to
be more responsive to students’ needs; the effeappreciated by students. VU IBS collects
student performance data and has introduced somegeb to reduce the high dropout, but
regular and more in-depth comparative analysis lop@grammes, including dropout data,
would be advisable to increase retention, and iegraupport could still be improved. Target
groups for corporate training would need to be nmearly identified and specific marketing
strategies for them developed. Despite that, VU WS been quite extensively involved in
lifelong learning, and its Master’s degree modwsswvell as successfully tested methodologies
for the recognition of prior learning are exampbégood practice. Graduate career development
data is collected but not yet consistently used gosgramme improvement. VU IBS has
extensive and tight links with academic and businEstners. Cooperation with the former adds
to the variety of courses available to students; Itiiter have strong impact on some degree
programmes but, again, this is not equally evidenbther programmes.

There is a close link between VU IBS'’s strategicutoents and the priorities of the European
Higher Education Area, except that student-centgaching does not yet feature in the former.
The network of international partners offers studeand staff a very wide choice of possible
destinations. The School has achieved a balanstidtent mobility; there are limits to growth in

outward student mobility since the majority of VBS students combine study and work. As
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internationalisation at home is a high prioritye thiolume of inward staff mobility is not yet
satisfactory. Outward mobility of staff is also gulimited, but good arrangements are in place
to ensure knowledge sharing upon their return.

Judgement on the area: Academic Studies and Lifelong Learning is givesijve evaluation.
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V. RESEARCH AND ART

Alignment of research activities with the institution’s mission and strategic documents

107The Mission of VU IBS (par. 12) focuses on the ediam and training of business
professionals, and in this respect VU IBS is adgpbusiness school. In its Vision, VU IBS
aims to become an innovative business school wimtdgrates research, education and
business and develops relevant research activiti@s. is clearly reflected in the Strategy.
The strategic directions for research and developnog innovation activities include:
greater unity of research and education; reseaathdevelopment and the establishment of
a research-friendly environment; promotion of tality and relevant research; provision
of research and consultancy services and develdpofien'business acceleration platform’;
participation in international research networks @nojects; and promotion of VU IBS as
an entrepreneurship research centre in LithuarsavVl8 IBS put research on its agenda just
a few years ago, the priorities related to staffetlgpment, a friendly environment and the
promotion of quality are particularly relevant. TBER and the Team'’s discussions during
the visit clearly demonstrate that VU IBS’s aciegt are indeed aligned with its Mission,
Vision and Strategy. Overall, a lot has been dobejously, there still is some work to do,
and there are also some issues that could be lysefuhsidered or would need to be
addressed within some of the VU IBS strategic dioas for research.

108As explained by the Management Team during the, W& IBS seeks to conduct research
which feeds into its education, caters to busimesxis and serves public interests. At the
same time, it was emphasised in various discussiatsvVU IBS gave priority to research
directly relevant to the degree programmes offgaatt, thus, to the specific areas and
topics). In any professional school within a unsis, research has to fulfil several
concurrent functions: to advance original contriig to knowledge; to inform education;
to inform professional practice, to assist in oigational development; to solve problems;
and to inform public debate. The continuum of basiapplied research is a given, the point
being that whatever research is conducted nedaks éxcellent. The School accepts this and
the need for a strong research focus. The curres¢&ch and Innovation Committee (RIC),
an advisory body serving as a forum for discussiomesearch, is to be replaced soon by an
Academic Committee which will advise VU IBS on edtion, training and research and
involve teaching and research staff (RIC membetsidents and business partners. The VU
IBS Management Team is aware they need to ensatahth Academic Committee, despite
its broader focus and composition, gives due cersithn to both further development and
quality of research.

109.The establishment of the Academic Committee whlyiously, be a very sensible move to
ensure greater unity of education, training aneéassh. The TeamancouragesVU IBS to
appoint it as soon as possible after the reinsiafiaof the VU IBS Council. Even without
the Committee, there already is a tight link betweéeucation and research, and this can
serve as an example gbod practice Examples of projects and publications given & th
SER evidently correspond to the subject areas intwthlegree programmes are offered. The
SER also provides evidence that findings from neteare indeed used to improve degree
programmes (new materials and courses / modulgsaenew Entrepreneurship and New
Business Creation module). Students confirmed duttie visit that they were involved in
research, and the statistics available to the Taaow that, for example, in 2014 as many as
10 students published their research work undestipervision of academic staff. In this
context, more money paid to research staff whetestis are involved is a very good idea.

110VU IBS has done a lot to support research staffeliggment in line with its strategic
direction. In general, the School is at a disadvgatas it is not allowed by its Founder to
provide doctoral programmes and, thus, to trairfutare researchers (though this is not
atypical of business schools). However, this hasnbguccessfully addressed by the new
Management Team through an agreement with Vilning/é¥sity whereby VU IBS staff
now follow PhD programmes at the University. Thaffstg reform now underway is also
likely to make a difference in terms of human reses capacity as it aims to establish a
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core of 15 full-time staff (there are limits to hamuch part-time staff can now be expected
to contribute to research). Staff have recentlyetteped their competence through a number
of relevant training activities (e.g. a course arademic entrepreneurship to develop
commercially attractive research ideas; a cycle sefninars on technology transfer

development; a course on qualitative research}héncontext of staff development, The

Team would like to emphasise again that reseatubseshould be given due consideration
(see paras 77-78).

1111t is also evident to the Team that, in line with $trategy, VU IBS has created a research-
friendly environment in recent years (not only thgh staff development opportunities),
anothergood practiceexample. The research staff interviewed felt ermged to undertake
research, appreciated both the support providedhbylnnovation and Entrepreneurship
Centre and research incentives offered as part &falary, and considered that the
combination of both did indeed work. The statisicailable to the Team show that the
number of publications is gradually increasing ifir83 in 2012 to 40 in 2014). A special
event (Science Café) is regularly held for staffidents and external stakeholders to share
their research experience. Though this was noedalyy the IEC staff, the team considers
that the Centre is overloaded with tasks and urtaféesl (3 staff, including the Head); it
may not necessarily cope with new challenges whenSchool develops its international
research activities in line with its Strategy. khuid benefit considerably from expertise and
resources available at bigger local higher educainstitutions. The agreement recently
signed with Vilnius University (par. 10) may be ydrelpful in this respect, as could be
similar partnerships with other local higher ediarainstitutions, for example, those with
which it may deliver (an) interdisciplinary prograra(s) (see paras 82 & 83).

112The quality of VU IBS research is a major issu¢hiea most recent MOSTA report available
to the Team (mainly conference proceedings or gapwinly published in local journals,
though including an internationally recognised orié)e incentive scheme (an element of
the ‘Vilnius Menu’, a research and innovation pregenanagement model as part of the
internal quality assurance system) is designedrampte quality as research staff receive
more money for publications in widely cited joumalhe growing number of publications
peer reviewed by the ISI Web database (3 in 208i2an 2014) may indeed be an indication
that quality is improving. However, the Team was oconfident that the monitoring of the
incentive scheme was sufficiently effective yetettsure that low-quality research was not
supported (and the limited funding available wasdumost efficiently). If staff tended to
choose easiest options (for a smaller amount ofayjprthe scheme would need to be
adjusted. The Team also notes that while the Sdma®Ilgood personal links with a number
of researchers, it does not have a peer researmnmittee. Such an advisory body could
effectively encourage further quality improvement.

113Recommendation The Team recommends that VU IBS monitor effedyivies research
incentive scheme to ensure that it promotes qudlitynay also consider establishing an
international peer committee to advise on, and erage further improvement in, the
quality of research

114 Depending on the source, the income from or funfimgesearch has varied or dropped in
recent years, mainly due to a decline in EU fundavgilable. The Lithuanian business
sector does not have its own funding for reseamth @evelopment. VU IBS (SWOT
analysis and discussions during the visit), MOST&cént report) and the Team agree that a
lack of its own funding for research makes the ®thailnerable (only small grants
available for the development of research propaaiats participation in conferences). As a
result, its research activities are or may be drigelely by customer demand and / or by
external funding opportunities available rathemthuy its strategic development priorities
(including research serving the needs of degregranomes). Heavy reliance on funding
awarded on a competitive basis and / or for comomesl research is a real concern for the
research staff interviewed during the visit. At #@me time, as the Team learned from the
Heads of the units concerned (Career and Pradflaeketing and Communication Group;
Innovation and Entrepreneurship Centre), VU IB§uste flexible in its pricing policy for
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research services, making less profit from congrdlcat are promising as ‘investment’ in
future partnerships. This approach has evidentrddgas, especially because VU IBS is still
seeking to build its brand name as an entreprehigurssearch centre. However, obviously,
it does not help the School increase its selfsnekain research and push forward its
ambitious research agenda.

115Recommendation The Team recommends that VU IBS put in placei@my policy for its
research and other services which enables it teergés profit, and establish its own
Research and Innovation Fund, i.e. set aside witl@r'VU IBS budget an amount of money,
earned from research and other services, whichredilice the School’s reliance on external
funding for research and will be used for researgtporting its strategic development.

116VU IBS aims to provide ‘relevant research’ in ittraddegy. As most of its research is
commissioned by clients (even if funded from otkeurces), it is by definition relevant to
their needs. As the Team learned during the \ths#t,School is also becoming pro-active in
this respect, offering its services rather thantimgifor an enquiry. The Strategy refers to a
more systematic approach to needs assessmentrfaal amalysis of business needs), and
the School is involved in an annual entrepreneprainitoring study as part of the Global
Entrepreneurship Monitor. At the same time, thentsadiscussions during the visit suggest
that there is no institutional mechanism for pramptvU IBS research and development
services to corporate clients on a regular basisef@, for example, press releases and
conferences for the annual entrepreneurship stldy3. seems to be done on an ad-hoc and
/ or informal basis (e.g. through contact with piteaners teaching at the School or sitting
on Programme Committees, at events, etc.).

117 Recommendation The Team recommends that VU IBS devise a maretirategy for its
research and development services.

118In the context of the promotion of VU IBS as anrepteneurship research centre, the Team
also notes that the School does not yet have aaneh for systematic dissemination of its
research. Diffusion is not easy, especially becaasexplained during the visit, there are no
journals for business in the Lithuanian languagewelver, VU IBS has strong links with
social and business partners, including nationsb@ations. These would provide a great
dissemination channel if used not only on an ad-bad informal basis through the
participation of staff in various events, but als@ more structured way (regular meetings,
updates on partners’ websites, a newsletter wiktslto publications, etc.).

119 Recommendation The Team recommends that VU IBS put in place rapisms for
systematic dissemination of its research.

Alignment of research activities with priorities of national and regional development

120VU IBS’s research and development (R & D) actigt@re indeed strongly aligned with
priorities of national and regional economic depeh@nt. They focus on business
development and entrepreneurship which feature rawitgs in national development
documents (‘Lithuania 2030’ Progress Strategy, liheestment Promotion and Industry
Development Programme 2014-2020 or the Lithuaniatnefareneurship Action Plan 2014-
2020). The School even contributed to the developnoé the Entrepreneurship Action
Plan. The evidence provided to the Team (SER aWrhexes 10 & 12) shows a clear link
with the national business and entrepreneurshipldpment priorities as well. For example,
in the last three years, VU IBS provided R & D segg to both public and private
organisations, including 12 companies which beadfftom ‘innovation vouchers’; this is a
new instrument of the Ministry of Economy to promabnovation in SMEs which enables
them to buy services from research and higher diduncastitutions. The areas of VU IBS’s
services fully corresponded to the national priesite.g. branding, innovation management
and leadership companies). The School's researcieqgis were, likewise, evidently
concerned with national economic development grexi (e.g. Entrepreneurship and
Intrapreneurship Dynamics in Lithuania, Investmaittactiveness of the Lithuanian capital
market or Methodology for improving creative busisenterprises).
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Impact of academic, social and business partners aasearch activities

121 Research and development services that VU IBS gesvare, obviously, driven by demand;
hence, a key role of business partners in defitopics of the School’s research. VU IBS
has also recently been involved in eight researofegts together with both academic and
business partners. They have a strong impact omBAJn terms of developing its research
expertise and establishing new research links.

122 The Team has emphasised the importance of partpsrigr VU IBS as a small institution
in various contexts above. The joint initiative\df IBS, Vilnius University and the Sunrise
Valley to involve students and research staff ia tiational INOVEKS (Promotion of
Business Creation) project is indeed noteworthgragxample of a partnership established
in line with the School’ strategic direction ‘Busss acceleration platform’. At the same
time, as explained by the Innovation and Entrepresiep Centre during the visit, in
establishing its network of partners, in particulaernational ones, the School relies on
personal links as they ensure a successful paniperBhere are no clear criteria or priorities
for further development of institutional partnepshiin terms of types or profile of
organisations, their research or innovation capagiational or international standing,
geographical foci, etc. The School seems to havemortunistic and self-constraining
approach rather than one driven by strategic piesriwhich may require reaching out to
specific (types of) new academic and business @estn

123Recommendation The Team recommends that VU IBS develop a cleaicy for
establishing new and reviewing existing researatinpeships with academic and business
partners in line with its strategic developmenbpties.

Alignment of the institution’s strategic documentswith priorities of the European Research
Area

124The VU IBS Strategy does not refer explicitly t@ thuropean Research Area (ERA), but a
document attached to the SER (Supplementary Annd) ®vhich maps the School’s
strategic objectives for research onto ERA priesitishows that the School is fully familiar
with them. The Strategy is indeed consistent with ERA priorities. Most of VU IBS’s
strategic objectives (par. 107) reflect prioritwen in the ERA to the knowledge triangle
(education, research and innovation). The objeste@cerning research staff development
and a research-friendly environment are fully meli(insofar as it can be expected from a
business school) with the ERA principle that reslkeastakeholders should put in place
strategies supporting career development of reseesc While the VU IBS objectives
include participation in international networks aptbjects, research mobility does not
really feature in the Strategy or other documesee @lso par. 128).

125Two strengths of VU IBS are noteworthy as they hielpursue its ERA-relevant strategic
objectives. One unit (Innovation and Entreprendpr§lentre) is specifically responsible for
promoting and supporting research activities. Ti@va-mentioned ‘Vilnius Menu’ model is
in place specifically to ensure the unity of edigraaind research, promote relevant research
and encourage participation in international regeactivities.

Participation in international research projects, and international mobility

126 VU IBS has recently been a partner in four intdoral projects involving, importantly,
both academic institutions and business organisatitom various countries (e.g. Belarus,
Denmark, Estonia, Finland, Germany, Latvia, Netraatk, Poland, Spain and the UK). One
of these is a Horizon 2020 project; this is indeaadachievement as it is not easy for Central
and Eastern European institutions to get involvedHorizon projects. Another Horizon
project is being developed now. Overall, the lexfgbarticipation in international projects is
satisfactory for the moment, considering that VUSIBias been engaged in research
activities for just a few years, has been in tiamsiin recent years and this has involved a
staffing reform.
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127VU IBS does indeed encourage its research stgfhtticipate in international conferences
and staff make good use of the opportunities abiglaAs stated in the SER and confirmed
during the visit, each researcher receives alm0ét €uro every year to participate as a
speaker in international conferences. Between 281@ 2014, 51 researchers presented
papers at 22 international conferences, including peer reviewed in the ISI Web of
Science database. In the same period, VU IBS hdstednternational researchers (Cyprus,
Liechtenstein, Sweden and USA) who ran seminarsvidriBS, Vilnius University and
Gediminas Technical Universitstudents; their number would need to be higherxeartea
significant impact on the School's research agésit The School also initiated a seminar
bringing together young researchers, includingdathans studying abroad, which has now
become an event hosted by a different higher edurcatstitution each year. Overall, these
activities have kept staff abreast of latest dgu@lents in their research areas, developed
their research competence, extended internatianies land resulted in joint publications
which are also used as teaching materials. On tther dhand, VU IBS does not yet take
advantage of opportunities for staff to do researctparticipate in training abroad. The
Teamencouragesthe School to consider how it could benefit frdor, example, the EU
Maria Sktodowska Curie Research Fellowship Prograrampart of the ERA.

In summary VU IBS’s research activities are fully in line with its Miss and Strategy. As the
School now gives high priority to research geamaards the needs of degree programmes, it
should also make sure that it does not lose focusigh-quality research. In line with its
priority, it does gives due consideration to thetyunf education and research. It has recently
done a lot to develop competence of its reseaafh @nd has created a climate which is indeed
conducive to the development of research, both caispieaturing strongly in the Strategy.
Research output is gradually increasing, but iliguraises concerns and needs to be (more)
effectively monitored. VU IBS does not have its ofunding for research; this is a major issue
as its research activities are likely to be drivemly) by external demand and funding
opportunities rather than its own strategic priesit This would need to be addressed by a
pricing policy for its services that enables itgenerate profit and use income for research and
innovation activities. A marketing strategy for itesearch services and a mechanism for
systematic dissemination of its research would iedxe developed as well. Overall, research is
still at the development stage; however, this denstandable as it is a quite new area of activity
for the School, and there is strong determinaiiostimulate its development.

VU IBS’s research is aligned with national devel@wr priorities as identified in various
strategic documents. Business partners have aigeaispact on VU IBS’s research insofar as a
large part of it is commissioned by them. Cooperaivith other, both academic and business,
partners as part of projects is an important wageseloping the School’'s research expertise and
establishing new links. With regard to the lattee School relies heavily on personal links and
would additionally need a clear policy for estatilig and reviewing research partnerships in
line with its strategic priorities. As part of tlievelopment, the DBA is seen as a national
progression from the MBA when established, andTtham urges Ministry reconsideration of
the relevant resolutions.

The Strategy fits well into the priorities of thelepean Research Area. The School has recently
been involved in several international researchepts. Its current level of involvement is
satisfactory, considering its relatively short ‘jperof service’ in research and the fact that & ha
been in transition for the last three years. VU I8frs incentives to its research staff to
participate in international conferences and sfafindeed take advantage of the opportunities
available. On the other hand, they do not yet takeantage of opportunities available in the EU
to conduct research and participate in trainingathr

Judgement on the area: Research and Art is given positive evaluation.
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VI. IMPACT ON REGIONAL AND NATIONAL DEVELOPMENT

Measures to achieve impact in the institution’s mision and strategic documents

128The Vision and Mission of VU IBS (par. 12) makecieéar that it seeks to achieve impact
through all of its three core activities, educatitraining and research, and this is reflected
in its Strategy. With regard to degree programrttes Strategy places emphasis on training
future graduates who will be sought-after on tHeola market and will become not only
good employees but also business leaders and eenploys stated in the Strategy in this
context, VU IBS aims to develop into the most atike business school in Lithuania,
which may suggest that it seeks to have impactaibmal level. Through its corporate
training, the School intends to target both thelipund private sectors (civil servants,
current and future executives, businessmen, éaifputs of VU IBS research, relevant to
the needs of the market and society, are expectqaaly an important role in fostering
collaboration between research and business ardl sotd economic development. The
Strategy also refers to the VU IBS community agiddge where students, staff, graduates
and business partners and employers can make gseftalcts.

129 At the same time, the Strategy does not addredicitypthe issue of expected impact of
VU IBS on national and / or regional developmemntddes not provide an institutional
policy framework within which the three core and/arher activities of the School would
fit together and be geared towards achieving impact

130.The SWOT analysis acknowledges that the strategpaments do not provide ‘measures on
the determination of the impact’ on national andr/regional development. Indeed, no
indicator has been defined specifically for thisgmse. The usefulness of the available
indicators for measuring impact of the three carivdies varies greatly. Some indicators
that can be relevant are defined for degree progresn(student employability / graduate
employment rate or a percentage of graduates wim éstablished their own business). The
numbers of courses and participants may indeednbdeative of the impact achieved
through corporate training (even if they are mavatput’ than ‘impact’ indicators as the
latter should refer to a change that has occurseal r@sult of training). The main indicators
for research refer to the level of income, researgiput or the volume of activity or quality
of research. None of them can be used to measeranipact of research on economic or
social development at national and / or regionakllge.g. new businesses established,
innovations introduced or improved performance o$ibess organisations). They do not
even cover the number of business organisationéich VU IBS has delivered its research
and development services (though such data is,oofse, available), for which it has
developed innovative solutions, etc.

131 Recommendation The Team recommends that VU IBS address the igkits impact on
national and regional development in its Strategyptovide a framework for its core
activities, and define or identify a small numbérraicators for measuring its impact on
national and regional development. It is also eraged to consider benchmarking with
other higher educations in terms of impact on mafi@nd regional development.

Effectiveness of measures, and link between impa&nd national and / or regional
development priorities

132VU IBS’s core activities focus on business andeprneurship development, with a strong
emphasis placed on social responsibility. Thes¢ufeastrongly in several key national
policy documents on economic and social developr(ezd paras 80 & 120). In that sense,
the impact achieved is fully in line with natiommiorities. Besides, VU IBS has contributed
to policy development at national level. For examl participated in the development of
the strategy for internationalisation of higher ealion, and findings from its
entrepreneurship monitoring study were used to ldpvihe Entrepreneurship Action Plan
2014-2020.
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133The very high employment rate of its graduates5%j.shows that VU IBS contributes
significantly to economic development through tlieiGation provided. Student enrolment
data in a geographical breakdown (SER) indicates the impact is spread across the
country but is most visible at regional level. Rblyg50% of students have come from the
Vilnius region in recent years, and the rest amgrithuted fairly evenly among the other
regions. Insofar as graduates can be mobile, ildvioe useful to have data for graduates in
a breakdown by region. The data from the most ievth IBS graduate survey (SER)
shows that most graduates work in business aninbect is widespread in terms of sectors
(e.g. 18% in sales; 15% in consulting, human resssimanagement, real estate, pharmacy,
fashion, publishing business, leisure, etc.; 8%ketamg and finance; 6% in administration
and health care). Aside from some anecdotal evelethere is no data on graduates who
have established their own businesses over thed&side or five years and (may have)
contributed to job creation. The employment datggsst that VU IBS degree programmes
are highly relevant to economic development neéds, @s discussed in various contexts
above, their relevance to needs could still beeiased through consistent involvement of
external stakeholders across programmes). Fughetent internships and final theses (see
below) are other ways in which VU IBS supports hass development.

134The data collected (SER) shows that, overall, V& I8rporate training has contributed
guite substantially to the development of knowledg®l skills of those employed and
running their businesses, if impact is measurethbynumber of participants (5,148 over the
last three years). As in the case of degree pragesnimpact seems to be mainly at the
regional level and, as the Management Team exglaim®ugh the School receives many
enquiries from other regions, it does not have dhpacity to ‘serve’ other regions (thus,
partnerships may be important for corporate trgirda well). Some information in the SER
(e.g. 28 entrepreneurship training sessions imuariowns) indicates that the impact may
have extended beyond the regional level, and it beag good idea to collect more detailed
data for impact analysis. Some other data colle(geyl number of degrees awarded or adult
students admitted to a degree programme on thes lmdisthe new procedures for the
recognition of prior learning; see par. 90) coukbéabe considered by VU IBS in the context
of the impact achieved.

135In general terms, it is quite clear from the SER a@iscussions during the visit that VU
IBS’s research activities have supported businessldpment. This concerns, in particular,
16 research and knowledge transfer projects cononisd by business and other
organisations in the last three years. VU IBS awkhaedges (SWOT analysis and
discussions) that impact is still insufficient. Qtitative data collected for the indicators
does not enable the School to assess and demensiigdict on national and / or regional
development. As mentioned earlier, (potential) iotpig limited by no or little funding
available for research and development in the kitian business sector as a systemic
problem. On the other hand, as mentioned earlieved it is also limited by the fact that
VU IBS does not yet have in place a mechanismHerdiffusion of its research findings
(see a related recommendation in par. 119).

136VU IBS staff and students are extensively involvededucational and other initiatives.
Aside from the Academies of Entrepreneurship anddeeship (see par. 89) and visits to
secondary schools, these include, for examplec cadgtivities such as ‘Food Bank’ or
‘Organ donation’, public events such as ‘Song Yedti ‘Capital Day’, ‘Lithuanian Youth
Days’, etc. Even though their impact can hardlyneasured, the Academies have certainly
developed entrepreneurial skills in young peopte] ather activities have contributed to
local community development.

137The VU IBS Alumni Club, a link between the Schoaldahe local community, social and
business partners, has been recently regainingvigeur. Alumni are members of
Programme Committees and final thesis committessght at the School, host students for
internships in their own organisations, help tocplahem in other organisations and find
employment. An amount of money raised by alumra gsant for a Ukrainian student at VU
IBS is worthy of note as an example of the Clul@sent initiatives and sense of social
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responsibility. On the other hand, as graduatesa@ax during the visit, the Club is still
looking for its place within the structure of theh®ol and some ‘institutional measures’
would help to ensure effective cooperation.

138lIn sum, VU IBS does not yet collect a full set efevant data to monitor and measure its
impact on national and / or regional development,ibseems that it now contributes most
significantly to economic development at the regidavel. As emphasised in the previous
sections, VU IBS has strong and extensive link& &itademic, social and business partners
Some are personal or informal and other have beerare being formalised or
institutionalised. All are an invaluable asset bé tSchool if ‘well-managed’ within a
strategic framework (see the recommendation ini&ik). The Team has also emphasised in
various contexts the importance of partnerships/idriBS as a small institution and made
related recommendations. Strategic partnershipddsvoe crucial for VU IBS if its core
activities are to have impact on development abnat level.

Topics related to national and regional developmenn student internships and final theses

1391t is evident to the Team from the SER and varidigsussions during the visit that topics of
internships are directly relevant to the needsrghnisations hosting students, as are final
theses focusing on solutions to specific problefrisuginesses and other organisations. It is
also commendable that VU IBS seeks feedback amidllisg to make improvements to
increase further the relevance of internships aedds. Internship topics are discussed with
host organisations and hosts are involved in tfauation of internships. The stakeholders
interviewed during the visit who hosted studenttied the work they had done during
internships. As mentioned earlier, this spring VBSI organised a roundtable, bringing
together host organisations, students and staffeviatuated internships, which will help to
improve the internship scheme — an examplgooid practice As a result of the roundtable,
the duration of internships is likely to be extethdeom three to four months as a longer
period brings more benefits to both hosting orgatioss and students. Many theses offer
business solutions to specific organisations. Txerples given by the School also show
that theses cover topics relevant to a wide ranfjeareas of social and economic
development (e.g. ‘a playground area for child@n’shared spaces regeneration in garden
communities’, aside from those strictly relatedbigsiness such as ‘employee motivation
improvement’, ‘evaluation of the brand image’, diag strategy’, etc.). In many cases, there
is an obvious link between thesis topics and neédsmentioned earlier, Bachelor's degree
students who run their own businesses may subrsinéss projects or development plans
as their final theses; as most Master's degreeestsdcombine study and work, they are
asked at the admission interview to explain besdfdam their thesis for their work. As VU
IBS felt that theses were not yet sufficiently ‘Wweeveloped’, it has recently organised a
seminar for staff so that they focus more on thalityuof research underpinning theses —
anothercommendableinitiative.

140Family business development seems to be very modhe radar of VU IBS, also in the
context of internship placement and topics of fittedses. As mentioned earlier, it may
indeed be an area worth exploring as a potentidgdenfor the School. On the other hand, the
Team wouldadvise that VU IBS focus on big companies for studentcetaent as,
obviously, this may open more promising avenuesfiiother development of corporate
training and research.

Recognition for participation of staff in voluntary activities

141.The SER (Annex 13) provides an impressive list Whitiows that many VU IBS staff
members are very extensively engaged in the aetvitf a wide variety of national and
international organisations and bodies. These rdr@ya business organisations, science
associations and professional associations to ctigesi and councils and EU working
groups. In many cases VU IBS staff have receivetigprecognition (awards, prizes, etc.)
for their contribution. As mentioned above, sta# also actively involved in various local
community and education events. As the Team leainoeadl staff during the visit, this is all
welcome by the School. On the other hand, staffigipate in the activities of various
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organisations and bodies very much on their owtmainie. While participation in voluntary
activities is one of the criteria in annual acadestaff appraisal, no incentives are offered to
encourage or reward such activities. Consideriagight budget, it is understandable that
VU IBS does not offer special bonuses for engagénmervarious voluntary activities.
However, to move from an ‘individual’ to a moreratiegic’ approach, tould consider, for
example, paying membership fees for staff activeoiganisations that are particularly
relevant to both VU IBS’s own development and nadicand / or regional development.

In summaryin its Vision and Mission, VU IBS seeks to act@empact through all of its three
core activities: education, training and researthe Strategy does not, however, address
explicitly the issue of impact on national and fegional development and, consequently, does
not identify ways of measuring the impact achievBuals, there is no framework within which
the School’'s activities would fit together and beaged towards national and / or regional
development. The indicators which are availableoenmeasuring, to some extent, the impact of
education and training but are not relevant foessisig impact of research.

Despite that, VU IBS has established strong andreskte links with social and business, and
graduate employment data and the number of comdraining participants clearly show that
VU IBS contributes significantly to business deyatent, mainly at regional level, through its
education and training. To some extent, it alsgpeug business development through students’
final theses which offer solutions to specific geobs in a wide range of areas of social and
economic development. Further, VU IBS staff andlehis are extensively involved in various
voluntary activities; some of these develop enwapurship skills in young people and other
contribute to local community development. Sta# active members of various national and
international organisations and bodies, and theo&8ctould consider some ways of rewarding
them for activities which are particularly relevaatboth its own development and economic or
social development at national and / or regionatlleThe VU IBS Alumni Club, as a ‘liaison’
between the School, local community and social lamsiness partners, is now expanding its
activities, and greater institutional support frdm School would foster its further development.
Overall, with its various strengths discussed evjus sections and its extensive links with the
external environment, VU IBS has considerable paeim terms of impact on national and / or
regional development which can be effectively eipth within an appropriate strategic
framework and further developed in partnership witier institutions and organisations.

Judgement on the area: Impact on Regional and National Development igegi positive
evaluation.
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VII. GOOD PRACTICE AND ENHANCEMENT RECOMMENDATIONS

EXAMPLES OF GOOD PRACTICE

- Decision-making: real focus on strategic prioritietrong leadership provided by the
Management Team combined with the principle ofegpiility and commitment to building a
culture of collective engagement; efficient deaisioaking (par. 62)

- Careful selection of academic staff where emphiagifaced on both competence and values,
and which includes the teaching of classes orabliasis (par. 64)

- Academic staff and practitioners teaching at théo8t paired for mutual support and
knowledge sharing (par. 64)

- Responsiveness of the Management Team to the rigaineeds of staff and ample
opportunities for staff development (par. 65)

- Efficient and effective management of change geaoérds both immediate effects and
long-term impact (par. 71)

- A wide range of arrangements being put in placensure the involvement of external
stakeholders in programme development and review anhance the relevance of
programmes to labour market needs (various bodieshiing stakeholders; business
consultants advising on the relevance of programmesndtables bringing together
stakeholders, staff and students) (paras 54 (hPB& 139)

- Extensive involvement of external stakeholdershe tevelopment and delivery of some
degree programmes (par. 97)

- Strong focus on practical training in degree progrees, with good balance ensured between
theoretical and practical training (par. 85)

- Responsiveness to the needs of students, gootbnsldietween students and teachers, and
easy access to teachers for students (par. 86)

- Anincreasingly wide range of lifelong learning opunities for corporate clients, including
modules bearing credits which are recognised tosvardegree (par. 90)

- Methodology in place for the recognition of prieatning (par. 90)

- Tight link between education and research, witheaesh findings used to improve
programmes (par. 109)

- Emphasis placed on research staff development, gasgarch staff development
opportunities and a research-friendly climate (pdrd0 & 111)

- Extensive and strong links with the world of busm@as the main external stakeholder of VU
IBS (paras 95-97 and 120-121, as well as 54 (h)88090, 97 & 139)

- Strong emphasis placed on the relevance of studrhships and final theses to the needs
of stakeholders / economic development (par. 139).

RECOMMENDATIONS

The Team recommends that the VU IBS Founder / Géieeting of Stakeholders:

- re-establish the VU IBS Council as soon as possibléhat there is no unnecessary delay in
taking decisions of strategic importance to thed®th(par. 60)

- urgently finalise their discussions with VU IBS future scenarios for the School to provide
it with a framework for its repositioning within éhnational higher education system. (par.
27)

The Team recommends that VU IBS:

Strategic Management

- identify a distinct niche for itself in the markeiad map out and implement a strategy for its
repositioning with a view to gaining a competitagvantage; (par. 27)
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- devise and implement a strategy for establishingpnal and international, academic and
academic-corporate partnerships, covering bothcaie academic activities and support
services, with a view to increasing its capacitgt aompetitiveness; (par. 27)

- in revising its current Strategy, including the s, make a clear distinction between
strategic goals, operational objectives and implgaten measures and define timeframes
for the remaining three-year period, using a metkagy that will facilitate its
operationalisation through annual Action Plans; $tategy and annual Action Plans should
be based on the same methodology; (par. 36)

- ensure that its Strategy for the next planning qaerdefines goals, objectives and
implementation measures together with timeframesttie entire period, and provides an
estimation of the resources required; (par. 36)

- move forward promptly with its work on indicatormsr fplanning and monitoring and select a
small number of indicators which are critical farcsess, including those for assessing
impact on strategic development. A revised sendicators should be included in the revised
Strategy together with target values which the 8tlseeks to achieve by the end of the
planning period in order to enable measuring pEgtewards strategic goals. The strategy
for the next planning period should include indicattogether with target values for the
entire planning period; (par. 40)

- develop a comprehensive internationalisation gjsatehich covers education, research and
knowledge exchange, and factors in implications itsr support services, so that its
international activities in all areas are clearlgaged towards its strategic development
priorities; in this context, VU IBS is also advisédl consult other business schools for
examples of good practice; (par. 50)

- map Part 1 of the European Standards and Guidetings its internal quality assurance
system to identify gaps which still need to be ¢eid. In particular, it should ensure that
students are informed about action (to be) takeregponse to feedback given in surveys;
external stakeholders are consistently involvedthia development and review of all
programmes; and performance data is used for ingonewnt across programmes; and should
put in a place a policy for consistent student sssent across programmes which provides,
where appropriate, an element of externality; tihiplies the need for a coherent QA
strategy, encompassing scope, instruments, prageafisesemination etc. (par. 55)

- adopt a code of ethics for research (as part &taff Code of Ethics or a separate document)
and establish an Ethics Committee for resear@hduld also make sure that mechanisms for
detecting plagiarism in coursework assignmentssacppogrammes are applied consistently;
(par. 78)

Academic Studies and Lifelong Learning

- to enhance its competitiveness, make early progrests efforts to engage — within the
limits of the national law — in MBA and / or DBA qwision as part of international
partnerships and establish (an) interdisciplinaggpamme(s) as part of local partnerships;
(par. 83)

- regularly perform a comparative analysis of all @egprogrammes in terms of curricular
contents, learning outcomes, teaching and leamigitnods and learning support for students
with a view to increasing student retention. Toilfeate progression and completion, it is
also encouraged to consider providing support telyhenrolled students to bridge possible
gaps in their knowledge and skills; (par. 88)

- identify clearly target groups for its corporataiming (including Master's degree modules)
and develop (a) marketing strategy/ies to reacmtijpar. 92)

- ensure consistent use of findings from graduateessr for programme improvement; it is
also encouraged to make early progress in updasimggister of graduates; (par. 94)

- (or its Student Representation) ensure that intiemal students have easy access not only to
academic information, as it is currently the cdsat also to information about practical
matters and any information that they may needarigipate fully in the life of the School
community; (par. 101)
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define and consistently apply standardised languageficiency requirements for
international students to be admitted to full degpeogrammes; (par. 103)

double its efforts to increase the number of inemrteachers as part of internationalisation
at home in line with its Strategy; it may also ddes introducing financial or other
incentives to encourage outward staff mobilityar([06)

Research

monitor effectively its research incentive schemesmsure that it promotes quality. It may
also consider establishing an international peenmiitee to advise on, and encourage
further improvement in, the quality of researctar(d13)

put in place a pricing policy for its research atder services which enables it to generate
profit, and establish its own Research and Innowaiund, i.e. set aside within the VU IBS
budget an amount of money, earned from researcloted services, which will reduce the
School’s reliance on external funding for reseanetl will be used for research supporting its
strategic development; (par. 115)

devise a marketing strategy for its research andldpment services; (par. 117)

put in place mechanisms for systematic disseminatfats research; (par. 119)

develop a clear policy for establishing new andawing existing research partnerships with
academic and business partners in line with itgesgic development priorities; (par. 123)

Impact on national and / or regional development

address the issue of its impact on national anidmafdevelopment in its Strategy to provide
a framework for its core activities, and defineigentify a small number of indicators for
measuring its impact on national and regional dgweknt. It is also encouraged to consider
benchmarking with other higher educations in tewhdmpact on national and regional
development. (par. 131)

SUGGESTIONS

The Team has also made a number of suggestiongrmamg various areas which the School
may consider when reflecting on its further devaiept. In particular, VU IBS is encouraged to:

consider revising its Vision and Mission so thagthighlight its distinctive features that
give it a competitive advantage (once it has idiextia niche for itself); (par. 29)

as soon as the VU IBS Council is re-installed, ldisth the Academic Committee which will
be well-placed to advise on further comprehensaxgetbpment of the School; (par. 109)

consider a full risk assessment before focusinépanily business development as a niche to
be served by the School; (par. 73)

organise regular meetings where the Director baéfstaff and students on latest (strategic)
developments and encourages them to engage intiastiwhich are particularly important
for further development of the School; (par. 45)

support the recently appointed Academic Consuliariter efforts to ensure that academic
staff responsible for different degree programniexmes their experience and learn from one
another; (par. 54 (d))

adopt a language policy for academic staff, cogetanguage training and assessment of
language proficiency as part of its recruitment aselection policy, and based on
international standards, in particular in caseSbkool chooses to focus on Russian-speaking
countries in Central Asia in its student recruitingnategy; (par. 66)

continue its efforts to introduce blended learnifpgir. 84)

consider introducing student-centred learning imsorevised Strategy and developing an
institutional ‘policy’ for student-centred learninghich covers instructional approaches and
learning support strategies; and encourage theeStuRkepresentation to promote the student-
learning concept among students; (paras 86 & 98)
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- use its network of international partners for beradcademic cooperation to push forward
the internationalisation of its curricula, and ted@vantage of opportunities offered by the
Erasmus+ Programme in this respect; (par. 96)

- encourage international mobility of its researcffdior research and training purposes, and
take advantage of opportunities offered by EU paognes, for example the Maria
Skiodowska Curie Research Fellowship Programmihisnrespect; (par. 127)

- put in place arrangements to ‘institutionalise’ #keimni Club within its structures; (par.
137)

- focus on big companies for student placement asethaffering wider opportunities for
further development of the School’s corporate trejrand research; (par. 140)

- consider, for example, paying membership fees fmadamic staff who are active in
organisations that are particularly relevant tohbtite School's own development and
national and / or regional development, also as ay wf rewarding staff for their
participation in voluntary activities (par. 141).
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ANNEX 1: INTERNATIONAL BUSINESS SCHOOL AT VILNIUS
UNIVERSITY RESPONSE TO THE REVIEW REPORT

VS VILNIAUS UNIVERSITETO
TARPTAUTINIO VERSLO MOKYKLA

INTERNATIONAL BUSINESS SCHOOL
AT VILNIUS UNIVERSITY

Adresas Saulétekio al. 22, LT-10225 Vilnius, Lietuva
Tel. + 370 5 236 6889, faks. + 370 5 269 8756
El. pastas info@tvm.vu.lt, www.tvm.It

Address Saulétekio ave. 22, LT-10225 Vilnius, Lithuania
Phone + 370 5 236 6889, fax + 370 5 269 8756
E-mail info@tvm.vu.lt, www.tvm.It

Centre for Quality Assessment in Higher Education
A. Gostauto Str. 12, LT-01108 Vilnius 10-08-2015  No. S-0-157

ON DRAFT CONCLUSIONS OF THE EXPERT GROUP

In response to your e-mail of 31 July 2015 regaydiactual mistakes in the draft
conclusions of institutional assessment of Inteéomall Business School at Vilnius University,
we would like to thank you for the possibility tetgacquainted with the conclusions of the
experts in the original language and translatida the Lithuanian language. We would like to
draw your attention to the fact that the transhatis inaccurate and misleading; therefore, it
needs to be clarified.

We are grateful to the expert group ifedepth analysis of our activity and
favourable evaluation; nevertheless, we would t&kensome comments and point out factual
mistakes that, in our opinion, occurred in the decahclusions:

1. Paragraph 54 of the draft conclusions claim thatt 1 of European Standards and
Guidelines (hereinafter referred to as ESG) areimdtided in the Quality and Environmental

Management System. To the best of our knowleddg& (B requirements are introduced as far
as documentation is concerned, not all of them gvaw are being implemented yet.

2. Part c) of Paragraph 54 claims that studentmatreegularly informed about results of

surveys. The administration of VU IBS believes tsatdents are informed constantly and
sufficiently: results of surveys are discusseditihgs of committees of study programmes and
meetings of study programme managers, the latser ialvolve active participation of student

representatives. The meetings are minuted, the tesnare presented to the Student's
Representation of VU IBS, which then publishes tramits website. Therefore, we would like

to believe that all students that what to famiiarthemselves with the information can easily
access it through the Students’ Representation.

3. Paragraph 58 contains an incorrect fact. Thevation and Entrepreneurship Centre
was established in 2011, it did not take over amcfions as none of the functions had been
carried out at VU IBS before.

4. Paragraph 62 provides incorrect information thahutes of weekly subdivision
meetings are published online; in reality, theysioged on the internal network — the infranet.
5. Paragraph 87 suggests that individual additiostaldies and other assistance to

eliminate existing gaps of knowledge and methodsédls could be offered provided that such
gap is identified in the initial stage. We woulldito clarify that during motivational interviews
for admission to Master’'s studies VU IBS not onbcertains the applicant’s motivation but
possible knowledge gaps as well and suggests additstudies.

6. Paragraph 79 enumerates wrong names of studygonmes implemented at VU IBS.
7. Paragraph 114 mentions certain faculties, yetuoh subdivisions exist at VU IBS.
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8. What regards Paragraph 115, we would like theeds to shed some clarity on the
recommendation to VU IBS to implement pricing pplivYU IBS would find it useful to receive
more detailed arguments and further explanatiorthef recommendation. The expert group
recommends establishing a foundation from fundsfifprreceived from contracted research,
which will be used in research development. HoweWés IBS allocates much more funds to
research than it receives; therefore, it is uncldaat the purpose of such foundation would be.
9. Indicators provided by in the strategy, i.egéds and indicators foreseen in the VU IBS
strategy under activity ‘Research and Innovati@ng monitored and publicised (in regard with
Paragraph 130), e.g.:

Target — 2.2. To establish VU IBS entrepreneursdiypratory (VU innovation accelerator);
Indicator: number of products/services developati@entrepreneurship laboratory.

Target — 2.4. To provide the market with researath @nsulting services

Indicators:

2.4.1. Number of knowledge transfer (contractee@aesh) projects carried out;

2.4.2. Within 5 years, by 2018, the amount of mwted applied research commissioned by the
service sector makes up 10 % of the VU IBS income;

2.4.4. Annual number of national research projeatsied out is no less than 3;

2.4.5. The number of grants — 1.

Therefore, the strategy foresees indicators of émgintation of each particular target under
activity ‘Research and Innovation’, which are moréd, analysed and publicised. In was
mentioned several times in the self-analysis docuntieat implementation of activities under
Target 2.2 ‘To establish VU IBS entrepreneurshipotatory’ encompassed establishment of
enterprises and development of products (Engli8ilpage of the Table). Meanwhile, monitoring
and analysis of Target 2.4 as well as planninguahgr activity is intended to be carried out in
accordance to the indicators of number of contthegsearch projects and income rather than
the indicator of number of enterprises as the nurobenterprises does not reflect the amount of
projects, the scope of contracted works or thensitg of relationships established with the
enterprises (when one enterprise is provided wifierént research and consulting services in
the period of a few years). The result of entegonsimber was also provided — in the self-
analysis, i.e. we mentioned that 12 enterprisesewepvided with serviced through inno-
vouchers throughout the reference period (Engpsle 61).

All indicators of implementation of targets undectigty ‘Research and Innovation’ are
monitored and publicised in the yearly Science anbhnovation report:
http://www.tvm.vu.lt/lt/main/mokslas/ma.

10. What regards the recommendation provided imd?taph 131, we hereby inform that
VU IBS has been applying a comparative analysi Wit Lithuanian Academy of Music and
Theatre (LMT) for four years already, taking intonsideration the impact on national and
regional development.

11. Paragraph 139 incorrectly informs that VU IBSdhthe first round table discussion this
spring. In fact, this year the first discussion tbe topic of family business was held, yet in
general, such meetings and discussions have bk falace on the regular basis for a few
years already.

12. Summary of Part VI claims that ‘no system hasrbimplemented for coordination of
the university’s activity with national and (or)gienal development and orientation towards it'.
We would like to explain that the system does ekist has not yet been put into operation.

13. The strategic management part includes a re@yation to include external social
stakeholders into the process of preparing anceweng study programmes. We would like to
inform that social stakeholders take part in thecpss regularly.

14. In regard to the recommendation (Research page 39) on establishment of a
research and innovation foundation: we would like €xperts to clarify whether, in their
opinion, the foundation should be formed from in&rfunds of VU IBS or it should be a
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registered foundation (organisation) that wouldaatt funds from outside and allocate them to
development of science activity.

Personnel manager, NigdKudabier
acting in the capacity of the director
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ANNEX 2: EXPERTS' GROUP RESPONSE TO THE INTERNATION AL
BUSINESS SCHOOL AT VILNIUS UNIVERSITY RESPONSE TO THE
REVIEW REPORT

20 August 2015
INSTITUTIONAL REVIEW OF THE INTERNATIONAL BUSINESS

SCHOOL AT VILNIUS UNIVERSITY (VU IBS) RESPONSE OF T HE
REVIEW TEAM TO THE COMMENTS FROM VU IBS ON FACTUAL
ERRORS IN THE INSTITUTIONAL REVIEW REPORT

The Team would like to thank the International Besis School at Vilnius University for its
comments on factual errors in the Institutional iRev Report and offer some additional
comments and clarifications. The following remar&ger to each of the paragraphs discussed in
the letter from Mrs Nijolé Kudabiené, Personnel ldiger acting in the capacity of the VU IBS
Director, to the SKVC.

1. Par. 54 According to the VU IBS Note, the paragraph ie tiraft Report states that Part 1
of the European Standards and Guidelines (E%® hot included in the Quality and
Environmental Management Systeimhis is not a quotation from the draft Reportr. @&t
states that ‘The quality assurance documents dmaptPart 1 of the ESG onto the QEMPS’
(Quality and Environmental Protection Managemenst&y). This means that the QA
documents do not link the QEMPS, which is basedS#d (as explained in par. 53 of the
draft Report), to Part 1 of the ESG; in other wordie documents do not show how the
QEMPS is_connected with Part 1 of the ESG. As askeged by VU IBS and stated in the
Report, some of the ESG are yet to be fully impleteeé. The Team considers tmaapping
the QEMPS onto the ESG may help VU IBS to identifgre accurately where it needs to
take action to fully implement the ESG; hence #levant recommendation in par. 55 of the
Report. There is no factual error and the Teamixkusions and recommendation remain
unchanged in the Final Report.

2. Par. 54 (c) The Team would like to clarify that the statemémtthe draft Report that
students are not yet regularly informed about figdi from surveys refers to what the
students interviewed explicitly stated during tite sisit. The relevant paragraph of the draft
also explains that student representatives arecéegbéo do much more in this respect as
they are briefed on follow-up action to be takePedggramme Committee and management
review meetings. This covers most of the arrangésnenplace mentioned by IBS VU in its
Note on factual errors. The Team does not seeautydl error here and thus its conclusions
have been kept as they were in the draft Reponveder, to make it clearer and complete,
the paragraph has been rephrased in the Final Répatate more explicitly that the
comment about no regular feedback on survey firkloames from the students interviewed,
and to include a reference to minutes of meetiregagopublished on the VU IBS website
(which was not mentioned during the visit). Thegs® ‘Student representatives are expected
to do much more in this respect ..." is now in baldshow more clearly who would need to
take greater effort to inform students about sufirgings.
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3. Par. 58 The factual error pointed out by VU IBS Note Hazeen corrected in the Final
Report: the phrase about the Innovation and Ergrequrship Centre taking over functions of
some units existing earlier has been removed. Haanlunderstood from its interviews with
teaching and research staff during the visit tloaes (however limited and uncoordinated)
support in developing research had been providetafb by various VU IBS units before the
establishment of the Centre. The change made diexfact the Team’s conclusions.

4. Par. 62 The statement that ‘minutes of weekly divisionetiegs are published on the
website’, based on what the Team was told duriegvtkit, has been replaced with ‘minutes
of weekly division meetings are stored in the ineédmetwork (infranet)’, as suggested in the
VU IBS Note. The change made does not affect ttaril® conclusions.

5. Par. 87 As in point above, the relevant statement indredt Report is not quoted correctly
in the VU IBS Note. It is stated in par. 87 of ttheft Report that ‘Individualised ‘bridging
courses’ or other forms of support could be offetedfill in gaps in knowledge or
methodological skills when they are identified la initial stage’ (and not, as suggested in
the VU IBS Note, provided that such gap is identified at the inis&hge). The statement in
the draft Report does not imply that VU IBS doesidentify gaps; it encourages VU IBS to
do more to bridge the gaps identified in ordereuce high dropout rates. The VU IBS Note
states further that the Schoduggests additional studiesvhere such gaps have been
identified. The representatives of Programme Dmextand Committees that the Team
interviewed explicitly stated that underachievindents could discuss problems with
teachers and received a list of additional matet@alstudy. This is fully reflected in par. 87
and corresponds to the phrase ‘suggest additidodies’ in VU IBS Note. The Team
considers that further support could be providedumdlerachieving students; hence, the
relevant statement in the Report and the relatedmenendation in par. 88. There is no
factual error and the Team has kept both its stxésnn par. 87 and its recommendation in
par. 88.

6. Par. 79 The VU IBS Note refers tovrong names of study programmes implemented at VU
IBS’. The relevant statement in par. 79 of the drafbdRedoes not list the programmes
offered by the School. It is a general statemernithwindicates areas or fields of study in
which VU IBS offers its programmes. It also reféospar. 13 of the Report where the
programmes are listed and where VU IBS did not &ng factual error. Thus, the statement
in par. 79 remains unchanged.

7. Par. 114 According to the VU IBS Note, the paragraphentions certain faculties, yet no
such subdivisions exist at VU IBSPar. 114 in the draft Report does not refer tg an
faculties. It mentions ‘the Heads of the units @mned’, which is a generic term the Team
used to refer jointly to the Coordinators / Heafi$#Jnits (Career and Practice Coordinator,
Head of Marketing and Communication Group, and Heafl Innovation and
Entrepreneurship Centre) present at the meetingtdévto the impact on national and
regional development (3 June 2015). The namesefittits have been added to make the
statement clearer.

8. Par. 115 The Team would like to clarify that it does nacommend establishing a
foundation. It recommends establishing a Reseandhlenovation Fund within the VU IBS
budget / financial framework, i.e. setting aside amount of money, earned from the
School’s research and other services, which wiluged for research supporting its strategic
development. In case the English term ‘fund’ cancbafusing, the recommendation has
been rephrased to explain that the Team refers toreount of money allocated for a specific
purpose (i.e. for research) within VU IBS ratheartha separate or external entity to be
established by the School. The arguments justifyireg recommendation are given in par.
114: VU IBS does not have its own funding for reshaactivities / projects as such (only
small grants for the development of research pralgasnd participation in conferences are
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available); this makes the School vulnerable aralihereliant on external funding; hence,
the risk that the School’s research activities taydriven by external funding opportunities
available rather than its strategic developmerdripies. Further, as also stated in the draft
Report, heavy reliance on external funding is aossr concern for the research staff
interviewed during the visit. As explained in theft Report, the Research and Innovation
Fund set up by VU IBS would be used for researclthvBupports strategic development of
the School (rather than only research driven byerel contractors / funding). The
recommendation in par. 115 has been slightly resgitran the Final Report to emphasise
additionally that the Fund would reduce the Sclomdliance on external funding.

9. Par. 13Q The paragraph in the draft Report refers expyicd measuring impact of VU IBS’
activities on national and regional developmente MU IBS Note does not mention any
factual errors; it quotes a number of indicatorsclwhare used to monitor ‘Research and
Innovation’ activities as part of the VU IBS Strgye with which the Team is familiar, and to
which it refers in par. 130. The indicators areeied useful to measure the volume of, or
progress in, research activities as part of that&gy but, as explained in the draft Report,
they cannot serve to measure impact of researdtitiést on national and / or regional
development (or, in other words, what has changed eesult of VU IBS activities). This
conclusion is also in line with the VU IBS SWOT &sas, referred to in par. 130 of the draft
Report, which explicitly states that the stratedpcuments do not provide ‘measures on the
determination of the impact’. The VU IBS Note does provide any new evidence and thus
the Team has kept its conclusions in the Final Regmthey were formulated in the draft.

10.Par. 131 The recommendation in the paragraph of the dReftort refers to benchmarking
with other higher education institutions in term impact on national and regional
development. The VU IBS Note states that a comparanalysis of the School's and the
Lithuanian Academy of Music and Theatre’s actigtigas been conducted for four years,
taking into consideration the impact on nationatl aagional development. This was not
mentioned at the meeting devoted to the impactatiomal and regional development during
the visit, and the statement in the Note is tocegainto provide evidence that would justify
rephrasing the recommendation in par. 131. Fur¥er|BS may consider whether it would
not be more beneficial to benchmark in terms of aotpon national and regional
development with higher education institutions whiprovide education and conduct
research in areas covered by the School's acsv{tieisiness and management) rather than
only with a higher education institution focusing fine arts.

11.Par. 139 According to the VU IBS Note, the draft Repdricorrectly informs that VU IBS
held the first round table discussion this spriag’ such meetings and discussions have been
taking place on the regular basis for a few yedrgady’. This comment is not consistent
with what the Team was told at two meetings dutimg site visit (the meeting with the
Heads of Departments, 2 June 2015; and the med#ngted to Academic Studies and
Lifelong Learning, 3 June 2015). At both meetings), IBS representatives explicitly stated
that roundtable discussions bringing together $@aid business partners, VU IBS staff and
students to discuss student placements were anigative and that the first roundtable was
held in spring 2015. The comment in the VU IBS Netems to refer to various other
meetings and discussions held with social and lkssirpartners, not to those specifically
devoted to student practical placements. Thusteleyant statement in par. 139 of the draft
Report has been only slightly rephrased.

12.According to the VU IBS Note,Summary of Part VI claims that no system has been
implemented for coordination of the university’stiaity with national and (or) regional
development and orientation towards it'. We wolitd ko explain that the system does exist,
but has not yet been put into operatiofgain, this is not a quotation from the draftg®et.
The VU IBS Note seems to refer to the followingtetaent(s) in the draft: ‘[The Strategy
does not, however, address explicitly the issuangiact on national and / or regional

Studiy kokyles vertinimo centras 49



development and, consequently, does not identifyswd measuring the impact achieved].
Thus, there is no framework within which the Sckealctivities would fit together and be
geared towards national and / or regional developm&he VU IBS Note does not provide
any new evidence which would justify revising thatements in the draft.

The misquoted statement aboob ‘system ... implemented for coordination in the VU
IBS Note would also be justified since, as the \BSlacknowledges in its Note, such a
system has ‘not yet been put into operation’,Has not been implemented.

13.The recommendation in the Strategic Management sectioron including external
stakeholders (social and business partners) iprbeess of developing and reviewing study
programmes: The VU IBS Note seems to refer to do®@mmendation in par. 55 and states
that ‘social stakeholders take part in the process redyila The Team would like to
emphasise that in par. 55 it recommends that eadtastakeholders be consistently involved
in the development and review of all programmesis, ihnot a general recommendation that
stakeholders should be involved in the process,vamidus paragraphs of the draft Report
acknowledge that mechanisms for involving stakedisicexist, but they are not yet fully or
equally effective in all programmes. The evideneiemred to in par. 54, which provides the
basis for the recommendation, shows that extetakEblolders are not yet consistently or to
the same extent involved in the development angwewf all programmes; in other words,
they are more extensively and / or regularly inedlvin the development of some
programmes (which are explicity mentioned in theafd Report). Further, at the final
meeting during the site visit, the representatisdsthe VU IBS Management Team
acknowledged that feedback from stakeholders wayetoconsistently collected across the
programmes. Thus, the recommendation has remamathonged in the Final Report.

14.The recommendation in the Research sectionn establishing ‘a research and innovation
foundation’ (par. 115): As mentioned above, theriaes not recommend establishing a
foundation and the recommendation in par. 115 efdtaft Report refers to a Research and
Innovation Fund; for details, see point 8 above.

Yours sincerely,
VU IBS Review Team
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